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Workshop on protected area management
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Evaluation of protected area management effectiveness

Andrej Sovinc, IUCN WCPA Regional Chair for Europe

Istanbul, Turkey

December 2 – 3, 2015

• This Project is funded by the European Union A project implemented by Human Dynamics Consortium

Management Effectiveness of Protected Areas

The assessment of how well an area is being managed …

- looking at design issues; 

- the adequacy and appropriateness of management systems and processes; 

and 

- the delivery of protected area objectives including conservation of values
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The IUCN/WCPA Framework is based on the idea that 
management follows a process

Minimum Requirements for Effective Management

1. Legal designation

2. Demarcation of protected area boundaries

3. Clear management objectives

4. Operational plan

5. Operational budget

6. Monitoring plan
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Tools for Assessment

• System-wide tools aimed at identifying major 
trends and issues:                                    

WWF RAPPAM 

• Detailed tools aimed at developing 
monitoring and assessment at site-level: 

IUCN Green List of Protected Areas

WWF  RAPPAM

http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwil3ZvGwaHJAhVJ8RQKHZQ2AQcQjRwIBw&url=http%3A%2F%2Fwww.slideserve.com%2Fstacey%2Frappam-and-the-wb-wwf-tracking-tool&psig=AFQjCNEtFDT8fii9MjIHAYK_KMxCavOF6A&ust=1448195119415493
http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwil3ZvGwaHJAhVJ8RQKHZQ2AQcQjRwIBw&url=http%3A%2F%2Fwww.slideserve.com%2Fstacey%2Frappam-and-the-wb-wwf-tracking-tool&psig=AFQjCNEtFDT8fii9MjIHAYK_KMxCavOF6A&ust=1448195119415493
http://wwf.panda.org/
http://wwf.panda.org/
http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwil3ZvGwaHJAhVJ8RQKHZQ2AQcQjRwIBw&url=http%3A%2F%2Fwww.slideserve.com%2Fstacey%2Frappam-and-the-wb-wwf-tracking-tool&psig=AFQjCNEtFDT8fii9MjIHAYK_KMxCavOF6A&ust=1448195119415493
http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwil3ZvGwaHJAhVJ8RQKHZQ2AQcQjRwIBw&url=http%3A%2F%2Fwww.slideserve.com%2Fstacey%2Frappam-and-the-wb-wwf-tracking-tool&psig=AFQjCNEtFDT8fii9MjIHAYK_KMxCavOF6A&ust=1448195119415493
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RAPPAM methodology

◆Rapid assessment and

Prioritization of Protected

Area Management

(RAPPAM)

◆ Designed for broad-level

comparisons among many protected

areas (system of PAs); can be

applied to a single PA

◆ 5 STEPS (Scope of the assessment, 

Assessing existing information, 

Questionnaire, Analysing the

results, Next steps and

recommendations) 

RAPPAM methodology

◆ KEY PART: Rapid Assessment Questionnaire

Contents:

◆ Information about PA

◆ Pressures/Threats

◆ Biological, Socio-economic importance, 

Vulnerability

◆ PLANNING (objectives, legal security, 

site-design)  

◆ INPUTS (Staffing, Communication and

information, Infrastructure, Financing)

◆ PROCESSES (Management planning, 

Management decision making, 

Research/Monitoring)  

◆ OUTPUTS

http://wwf.panda.org/
http://wwf.panda.org/
http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjSr6D6waHJAhUGOxQKHc3wBL0QjRwIBw&url=http%3A%2F%2Fpipap.sprep.org%2Fcontent%2FManagement-Protected-Areas&psig=AFQjCNEtFDT8fii9MjIHAYK_KMxCavOF6A&ust=1448195119415493
http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjSr6D6waHJAhUGOxQKHc3wBL0QjRwIBw&url=http%3A%2F%2Fpipap.sprep.org%2Fcontent%2FManagement-Protected-Areas&psig=AFQjCNEtFDT8fii9MjIHAYK_KMxCavOF6A&ust=1448195119415493
http://wwf.panda.org/
http://wwf.panda.org/
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Analyses

Analyses of three pillars: 

1. Pressures / Threats

2. Management effectiveness - individual PAs: 

▶ context, 

▶ planning, 

▶ inputs, 

▶ processes, 

▶ outputs / outcomes

3. Management effectiveness - system level

1. Pressures /  Threats

(results of analyses)

◆Changes in land-uses

◆Hunting / fishing

◆Extraction of raw materials

◆Tourism and recreation

◆Pollution

◆Invasive species

◆Etc.
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Planning

Context

Planning

InputsProcesses

Outputs

Vision & 
goals

Planning

PA goals, PA geographical position , Conservation goals, Zonation, Land-use

in adjacent areas, Connectivity and corridors
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https://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiXlbCzwaHJAhXMshQKHZQiChYQjRwIBw&url=https%3A%2F%2Fwww.cbd.int%2Fprotected-old%2FPAME.shtml&psig=AFQjCNEtFDT8fii9MjIHAYK_KMxCavOF6A&ust=1448195119415493
https://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiXlbCzwaHJAhXMshQKHZQiChYQjRwIBw&url=https%3A%2F%2Fwww.cbd.int%2Fprotected-old%2FPAME.shtml&psig=AFQjCNEtFDT8fii9MjIHAYK_KMxCavOF6A&ust=1448195119415493
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Context
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Goals

Management effectiveness of the system of PAs

Management effectiveness of all PAs evaluated in the system
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IUCN GREEN LIST OF PROTECTED 
and CONSERVED AREAS

Presentation prepared by J.Hardcastle, 
IUCN Green List manager

1. Designed 

to Deliver 

2. Equitably    

Governed

Delivering Conservation 
Outcomes

Natural Values Social Equity

THE IUCN GREEN LIST GLOBAL STANDARD
Pillars and Principles

3. Effectively 
Managed
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Indicators and

Means of Verification

20 Criteria

Global

Performance

Pillars

1. Designed to Deliver

2. Equitable Governance

3. Effective Management

4. Conservation Outcomes

Adaptable for European 
Countries

Adapted to local context -

to take account of key 

differences in the country or 

jurisdiction.

GLOBAL STANDARD, LOCAL 
CONTEXT

EXPERT ACTION GROUP – GREEN LIST 
(EAGL)

•Identify 8-12 EAGL members

•Ensure diverse skills

•Sign TOR and conflict of interest;  j

•Join IUCN-WCPA

•Assign independent Reviewer

•Key partner as host

ESTABLISH 
EAGL

•Adapt Global Standard

•Promote Green List nationally

• Select PAs to register

• Mentor PA candidates

• Evaluate PA nominations

GREEN LIST 
PROCESS •Submit evaluations to IUCN

•Promote successful PAs

•Improvement plans to PA candidates

•Registrations, mentor new candidates

•Evaluate full nominations

RECURRENT 
TASKS
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THREE STEPS TO GREEN LIST 
SUCCESS

REGISTER

• Basic data submitted

• Commit to Standard

• Prepare candidacy 
application

CANDIDACY

• Must demonstrate  
potential for success

• Stakeholder input

• Then, prepare full 
nomination

ACHIEVE GREEN 
LIST STANDARD

• Demonstrate 
conservation impact

• IUCN Recognize 
successful PA on 
global Green List

1. REGISTERED 2. CANDIDATE 3. AWARDED GREEN LIST

ASSURANCE
PROCEDURE

EXPERTS AND ASSURANCE

INDEPENDENT 
REVIEWERS

- ACCREDITED

- OVERSEE PROCESS
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GREEN LIST EVALUATION 
PROCESS

IUCN Global Green List Committee

Verifies 
TECHNICAL 

evaluation is 
sound; and 
compliance 

with 
ASSURANCE 

PROCESS

Takes final 
decision on 

awarding 
‘Green List’ 

status to PAs

Accredited Independent 
Reviewer

Gives feedback 
on evaluation for 
each PA based on 
compliance with 

PROCESS and 
ASSURANCE

Expert Action Group
Technical evaluation of candidate Protected Area full 

nominations against the  Standard, with decision by vote 
on each area:

Successful nominations submitted, via review, to Committee for 
approval

Incomplete nominations referred, via review, to Protected Area for 
reworking. Clear guidance provided on gaps and shortfall.

IUCN Green List Calendar 
2016

JAN - Finalise Standard revision for 2016

MAR - Register PAs, training for EAGL 
teams

APR - Select Candidate sites begin 
nominations

JUN - Global event, Peru

JUL - Nominations submitted to EAGL

AUG - Independent review

- Final decisions by EAGL

- Submission to GLPCA Committee

SEP - GLPCA Committee verify 
successful PAs

- Green List event in Hawai’i, IUCN 
WCC

DEC - CBD event, Mexico

- Evaluation and plan for 2017 
Phase
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IUCN Green List 

GLOBAL 
CONTACTs:
James Hardcastle, 

IUCN Green List Manager

james.hardcastle@iucn.org 

Roxana Bucioca

IUCN Brussels Office

Roxana.bucioca@iucn.org  

https://www.surveymonkey.com/r/greenlistreview

https://www.surveymonkey.com/r/greenlistreview

