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Management Effectiveness of Protected Areas

The assessment of how well an area is being managed ...
- looking at design issues;

- the adequacy and appropriateness of management systems and processes;
and

- the delivery of protected area objectives including conservation of values
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Context:
status and threats

/ Where are we now? \

Planning
Where do we want to be
and how will we get there?

Outcome
What did
we achieve?

Qutput
What did we do Inputs
and what products or ‘What do we need?

services were prc )(] uc l"Ll-"
\ Management process /

How do we go about it?

The IUCN/WCPA Framework is based on the idea that
management follows a process

Minimum Requirements for Effective Management

Legal designation

Demarcation of protected area boundaries
Clear management objectives

Operational plan

Operational budget

Monitoring plan
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Tools for Assessment

; - System-wide tools aimed at identifying major
';Wm trends and issues:
WWEF RAPPAM

RAPPAM

Rapid Assessment and

Priorzafion of Protected

Area Management

Methodology

+ Detailed tools aimed at developing
monitoring and assessment at site-level:

IUCN Green List of Protected Areas

WWF RAPPAM

WWF fora ing plaet
i RAPPAM
Rapid Assessment and
Prioriization of Protected
Area Management
Methodology
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@ Rapid assessment and
Prioritization of Protected
Area Management
(RAPPAM)

@ Designed for broad-level
comparisons among many protected
areas (system of PAs); can be
applied to a single PA

@ 5 STEPS (Scope of the assessment,
Assessing existing information,
Questionnaire, Analysing the
results, Next steps and
recommendations)

o RAPPAM methodology

@ KEY PART: Rapid Assessment Questionnaire
Contents:

@ Information about PA

@ Pressures/Threats

@ Biological, Socio-economic importance,
Vulnerability

@ PLANNING (objectives, legal security,
site-design)

€ INPUTS (Staffing, Communication and
information, Infrastructure, Financing)

€ PROCESSES (Management planning,
Management decision making,
Research/Monitoring)

€ OUTPUTS

RAPPAM methodology

RAPPAM: A protected areas assessment
methodology outlined

STEP 1 - DETERMINING THE SCOPE OF THE
ASSESSMENT

The scope of the assessment should be clear prior to implementing the
RAPPAM methodology.

Answers to the following questions will influence the nature and direction,

and therefore the utility, of the assessment:

* What are the specific objectives of conducting the protected area
assessment?

* How will the information be used and by whom?

* Who will participate in the process?

* How will the results be communicated?

* What resources are available for conducting the assessment?

* Who will be responsible for coordinating and undertaking the
assessment?

* What is the timeframe for completion?

Design Appropriateness / Delivery
Adequacy

Element

Context | Planning | Inputs | Process [ Outputs | Outcomes

Importance, (Design and |Adequacy of | How gl Extettt to
threats and  |planning  |resources of
nolicy/eultural needed to  |is conducted [programmes  |objectives have
environment tmanage and actions  [been achieved

ot

-Values |- Protected |- Resources |- Subabilty |- Resultsof |- Effects of

area avalatle for |of in
legislation action: relation to
and policy pracesses objectives

- Thteats |- Protected
area or
system

Criteria that are assessed |Evaluation focus
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TNP

PSJ KRP NRP KPG KPK KPLD KPSS NRSz

Pressures, Threats
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PLANNING

in adjacent areas, Connectivity and corridors

PA goals, PA geographical position , Conservation goals, Zonation, Land-useJ

TNP PSJ KRP NRP KPG KPK KPLD KPSS NRSZ
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WORLD COMMISSION
ON PROTECTED AREAS

IUCN GREEN LIST OF PROTECTED
and CONSERVED AREAS

Presentation prepared by J.Hardcastle,
IUCN Green List manager

THE IUCN GREEN LIST GLOBAL STANDARD

Pillars and Principles

‘ f

Delivering Conservation
Outcomes

N B
'S

Natural Values [ Social Equity
o

\q -..’-.,0 -~

1. Designed 2. Equitably 3. Effectively
to Deliver Governed Managed .
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Global Adaptable for European
Performance . 20 Criteri@ " fhdicators and
Pillars Means of Verification
1. Designed to Deliver Adapted to local context -
2. Equitable Governance to take account of key
3. Effective Manag t differences in the country or
4. Conservation Oltcomes jurisdiction.

EXPERT ACTION GROUP — GREEN LIST

GREEN LIST
PROCESS

*Adapt Global Standard
*Promote Green List nationally
 Select PAs to register

* Mentor PA candidates

« Evaluate PA nominations

ESTABLISH RECURRENT
EAGL TASKS

*Submit evaluations to IUCN
*Promote successful PAs
plans to PA candid
i mentor new candid;
Evaluate full nominations

sldentify 8-12 EAGL members
*Ensure diverse skills

*Sign TOR and conflict of interest; j
*Join IUCN-WCPA

*Assign independent Reviewer
*Key partner as host
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THREE STEPS TO GREEN LIST
SUCCESS

1. REGISTERED

REGISTER

* Basic data submitted

¢ Commit to Standard

* Prepare candidacy
application

-~
WCPA
ucn EaWC

‘ WORLD COMMISSION

ON PROTECTED AREAS
—

INDEPENDENT
REVIEWERS

- ACCREDITED
- OVERSEE PROCESS

2. CANDIDATE 3. AWARDED GREEN LI

CANDIDACY M ACHIEVE GREEN
4] LIST STANDARD

* Must demonstrate
potential for success ¢ Demonstrate
o Stakeholder input conservation impact

® Then, prepare full ¢ |[UCN Recognize
nomination successful PA on
global Green List

ASSURANCE —
PROCEDURE

@ iseal
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N GREEN LIST EVALUATION
= PROCESS

IUCN Global Green List Committee

Verifies /—
el Accredited Independent

sound; and .
compliance ReVl ewe l'
with
ASSURANCE
PROCESS

el Expert Action Group

on evaluation for ] el TR Y
el A e e echnical evaluation of candidate Protected Area fu

Takes final compliance with ion; the , with decision by vote
on each area:

GG @ PROCESS and
awarding ASSURANCE ful inati itted, via review, to Committee for
‘Green List’ approval
status to PAs I inatic ferred, via review, to Protected Area for

p on gaps and shortfall.

JAN - Finalise Standard revision for 2016
MAR - Register PAs, training for EAGL
teams
APR - Select Candidate sites begin
nominations
Sl JUN - Global event, Peru
HAWA"I JUL - Nominations submitted to EAGL
AUG - Independent review
NATURE+ALOHA - Final decisions by EAGL
IMAGINE 2016 o )
IUCN Green List Calendar - Submission to GLPCA Committee
2016 SEP - GLPCA Committee verify

successful PAs
- Green List event in Hawai’i, IUCN

wcc
DEC - CBD event, Mexico
- Evaluation and plan for 2017
Phase
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IUCN Green List

GLOBAL
CONTACTs:

James Hardcastle,
IUCN Green List Manager
james.hardcastle@iucn.org

Roxana Bucioca
IUCN Brussels Office
Roxana.bucioca@iucn.org
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