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Effectiveness evaluation

in the Krkonose NP and Tusheti PL
(Czech Republic/Georgia)

(ECRAN Workshop on the PA Management - Istanbul, 3 Dec 2015)

Tusheti Protected Areas

N slopes of the Great Caucasus
* altitude 1540-4275 m [
+ est. 2003, 1137 km?

» mosaic of State Nature Reserve and NP
(managed by MoE/APA), and Protected
Landscape (managed by regional council)




Tusheti Protected Landscape

* altitude 1540-3470 m, 315 km?

* historical settlement (4 main valleys - 4 temis)

- for centuries ca 10,000 inh. all year round

- border protection against Chechnya and Dagestan
- mainly sheep breeding and agriculture

- seasonal migration to winter pastures in lowlands

- increasing number of people wintering in lowlands
- complete change of traditions during the Soviet era
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Tusheti PL

* recent settlement (48 villages)

- summer: ca 2500 inh. (sheep and cattle breeding;
tourist services increasing: new guest-houses,
ca 10,000 visitors/year)

- winter: 15-20 inh. (cattle, construction activities)

Major problems

+ overgrazing and erosion

+ waste and waste water management absent
* loss of traditions (sheep breeding, architecture)
* tourism and recreation development
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Effectiveness of the MP

MANAGEMENT PLAN
for the

TUSHETI PROTECTED LANDSCAPE

oo

Management Plan
for the Krkonose NP and its buffer zone

2010-2020

Management Plan
Tusheti Protected Landscape

« 1st MP: 2014-2019

« IUCN guidelines for PAs
(Phillips 2002, Thomas & Middleton 2003)

* © Chapter 8 - Indicators
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Indicators

To evaluate effectiveness of the MP
each important objective supplemented
by at least one indicator:

* quantitative (e.g. area of hay meadows mown, area
of eroded pastures revitalised, population numbers
of key species, length of trails marked)

« qualitative/descriptive (e.g. steps achieved
to support overwintering families, results of
community meetings, monitoring of protection rules)

However, still just a theory

Objective: Sustainable hay making Qualitative indicators
Quantiati - projects prepared ou waste mansgement activities
- progress in waste manazement

Objective: Touristinfrastrucrure and fucilities develaped

- using phy ol
and characraristics (spacies composition. density, ownarship, historical and
practices)

for the meadow segments demands —ng@&;‘? ,
- mumber of visitors (rends, chazess)
of defined tarset species is developed - e sandbads -
Objectve: Close-to-namre forest management - statistics of services provided for visitors by local people and associations
Qualsiarive indicators: anmm':wdum i )
ad bark - emided tours, mups, etc) and s basic
assessmant

- State 0f a forest mansgement plan elabaration
- state of preperation and implementarion of rles for timiber and firewood use

 Fimctional register of logging for local purposes is developed Objective: Income from tourism ensured

Quarititative mdecator:

generated by fres, Fproviders, erc)
Oualitative indicarar:
- seps achieved leading to sssurance of income from tousists, and tools for its effective
nlizarion

Objective: Maintenance of land cultivation
dicater.

Objective: Protection qf warer conrses
witarive mdicarors:

Objective: Funcrional urban and spatial pianning
Qumtinazive indicator-
- mumber of development wban plans elsborared
Qualtaino nicaor

“hese e

Objective: Sustainable life in Tusheri setelement development)

Quantineive indicators:

~meber of mhsbited vilages s

e of sasoasl ibabyats, el of abbitnts stayiog Aiog e wizterseasca mdhcators

Qualitarive indicanors: ammm ofstatsof selctd kel secesaud ity
of;

~steps reslized o support families staying in Tusheri throughour the year - progress

progessmmkmdmﬂnm meadons, nm.ng mowin
- Frogres i syporiag wxdons]wy of enerniag e o bovsebolds (ke it ol of abendoned meadows, planting of solitary irees on eroded pastires, etc )
products, sbzpshe-mgandﬂmww!ssmgﬁah = solar mergy punel, <

mmmm chaess Objective: Manitoring and research
erc) Ouanitarive indicor:

Ojective: Funcrional waste management Qualitative indicartars
Qunsiane ndicers -

‘produced by

m.sesma
ot of e mnspumi out of the BL
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Management Plan
Krkonose National Park

® No indicators explicitly given in the MP...

... but many activities done provide
useful indicators

(esp. for Natura 2000 target habitats and
species)

Natura 2000 habitats (1)

Recent area of the most impacted montane
meadows (6230%, 6510, 6520):

- original area known for every S
municipality cadastre -

=\

+ subtracking of areas destroyed/damaged

* limits for each habitat based on its priority, total
area, quality and representativness etc.
(from1t0 9 % ,tolerated" to be damaged)
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Natura 2000 habitats (2)

Effectiveness of montane meadow
management:

+ different management approaches used to
conserve biodiversity of flower-rich meadows

« monitoring of diagnostic plant species (mainly
groups of species)

* monitoring of animal indication
taxa (e.g. butterflies, grasshopers)

Natura 2000 species

Conservation measures for SPA target species
mentioned in the MP:

* lekking sites for the black grouse created
(census of lekking males: where and how many)
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* nesting opportunities for the Tengmalms owl improved
(number of occupied nest boxes)

07/12/2015



07/12/2015

(jflousek@krnap.cz)




