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morECRAN
Content

e ECRAN approach to develop a MP

* What does ‘participatory’ mean?

* Why should we involve stakeholders?

* Who should be involved?

* How can stakeholders be involved?
 Different phases of the planning process
e Lessons learned
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e ECRAN
ECRAN Approach

» MP development is not ‘outsourced’ to foreign consultants

» MP is prepared by a national consulting team under the supervision
of the Ministry of Environment (‘home made’ / capacity building)

* MP is developed in a ‘participatory’ way, assisted by the ECRAN
Project
— never applied before in Albania, new approach
— will guarantee an efficient management jointly agreed with the people
living in the region

— what does ‘participatory’ mean?
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‘Participatory’ ..........?

....... to involve those persons / stakeholders who live in
and use the area and will be affected by the
management plan




= ECRAN
‘Participatory’ ........??7?7

— ... has to do with communication

— .....allowing people to influence the outcomes

— to involve stakeholders already in the
planning phase

to agree with stakeholders on
the zoning concept and

protection schemes of the

National Park !!

— ideally,
stakeholders should become partners
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‘ECRAN
Levels of involvement
— Information — the first step

—> Consultation — here participation starts, to get

their opinion

— Active involvement — highest level

— participation in planning and decision-making

- This Project is funded by the European Union
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s ECRAN

Why ?

........ improving decision-making ->- making sure
that decisions are influenced by those who are affected and
are, therefore, accepted

......... if not, leading to rumors, fears, opposition,
conflicts

...... learning from mistakes we made in the past

human
- This Project is funded by the European Union dynamics Project implemented by Human Dynamics Consortium

.ECRAN
Example: Verwall in Austria

» 4 alpine villages/5.500 inhabitants, cattle, forestry,
hunting, tourism

» no information — annoyance, refusal to cooperate,
aggression, mistrust

» mediation needed
— nearly two years
— approx. 100.000 €

- This Project is funded by the European Union
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Management Planning is a Process...

1. Conceptualize

« Define initial team
« Define scope, vision, targets
« Identify critical threats

« Complete situation analysis

2. Plan Actions and
. Monitoring
Conservation | . pevelop goals, strategies,

5. Capture and Share
Learning
+ Document learning

« Share learning Measures assumplions,‘an(j objectives
« Create leamning environment 2 « Develop monitoring plan
Partnership « Develop operational plan

Open Standards

3. Implement Actions

and Monitoring

+ Develop work plan and
timeline

« Develop and refine budget

« Implement plans

4. Analyze, Use,
Adapt
« Prepare data for analysis

« Analyze results
* Adapt strategic plan

... and does not end with a Plan

e ECRAN

How?

Developing and agree with beneficiary on a methodology
for the planning process

Project implemented by Human Dynamics Consortium



Preparation phase
Stakeholder analysis
Inception event

Situation analysis
Planning phase

Public consultation phase

Approval phase

This Project is funded by the European Union

Participatory Methodology

for drafting the NP Alps Management Plan agreed with the MoE
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ECRAN
Phases for the development of a MP

1.
2.
3.
4.
5.
6.
7.
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Participatory Methodology

for drafting the NP Alps Management Plan agreed with the MoE

Preparatory activities

INCEPTION EVENT and
SITUATION ANALYSIS

in Bajram Curri

2" Consuitation Mesting for

STAKEHOLDER ANALYSIS

_____ - identify stakeholders
Iy E ‘ - prioritize stakeholders
- - develop stakeholder involvement plan
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Who should be involved and how?

........ identified through stakeholder analyses in Shkodra
and Kukes in July 2014
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Stakeholder Analyses

First discussions
on values & threats

Participatory Methodology

for drafting the NP Alps Management Plan agreed with the MoE

Preparatory activities

- establish Working Group for draftng
- prepare draft description of MP

wees oAq

INCEPTION EVENT and
SITUATION ANALYSIS
- official start of the management planning process

- develop long-term objectives
identify values and threats

PLANNING WORKSHOP

-agree on management programmes,
specificobjctives, stategi actons, eic

in Trana

"FINAL CONSULTATION WORKSHOP
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Inception and Situation Analysis
Workshop in Bajram Curri

e sacinse EC RAN

Situation Analysis
Workshop

Working Group Outcomes
v’ key values
v problems/threats

v' opportunities
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rieremicrs ECRAN
Situation Analysis

Developing a vision Workshop

for the National Park Alps

n
dynamics Project implemented by Human Dynamics Consortium

Environmy

i ECRAN
Situation Analysis
Workshop

v’ listing key words for a
vision statement

v’ proposals

- This Project is funded by the European Union
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Environment and Climate E( :RAN
Regional Accessian Network

Defined during the
situation analysis
workshop

To be defined during
the planning
workshop
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Participatory Methodology

for drafting the NP Alps Management Plan agreed with the MoE

Preparatory activiies

- establish Working Group for draftng
- prepare draft description of MP

ZONING CONCEPT

- GIZ Team proposal
- consultation meetings
- revised zoning proposal

INCEPTION EVENT and
SITUATION ANALYSIS

in Bajram Curri

- agree on marnagement programmes,
specific objectives, strategic actions, etc.
inTrana

12



12/7/2015

Consultation Process

Consultation Process
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Participatory Methodology

for drafting the NP Alps Management Plan agreed with the MoE

Preparatory activities
- establish Working Group for drafting
- prepare draft description of MP
N PLANNING WORKSHOP
R ﬂ - present outcomes of previous meetings incl. zoning
GOt T - agree on management programmes, short-term

objectives, strategic actions and indicators

SITUATION ANALYSIS

neancn Mg o n S defining allowed and forbidden activities
"
£ i 2 Consulation Meeting for
S i Sl ‘zoning in Valbona Valley in
Y 2 July 2015
E :
e § 3 Consulation Meeting o
E i § 20Ming in Tamat
PLANNING WORKSHOP
3 [P ————
! specific objectives, strategic actions, etc_ ‘
} in Trana

pe yeia

Y ‘Complete Participatory
Management Plan

i ready for approval

"FINAL CONSULTATION WORKSHOP

ECRAN

Management Programmes / Themes

> Biodiversity and landscape conservation
> Sustainable natural resources protection and use
a) agro-biodiversity, cultural/historical values
b) tourism
» Strengthened protected areas administration & local authorities — shared
governance
» Education and communication

» Monitoring & research
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Planning Workshop

Defining short-term objectives
and possible activities

Discussing the
final zoning

:ECRAN

Expert group for drafting the text of the MP

Using information from:

* the relevant (and corrected) parts of the SELEA project (Management
Plan for Thethi & Valbona Valley National Parks and Gashi River Strict
Nature Reserve)

* the outcomes of ECRAN meetings
* the knowledge of the expert team from different fields
* inputs from local stakeholders

* new scientific developments
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Lessons learned — advantages

getting aware of different positions and interests
better and broader understanding
learning about fears
instrument for getting awareness
mechanisms for communication and changing attitudes
leads to better acceptance
building up trust for future cooperation
hura

n
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Lessons learned

to have the expert group for drafting the MP already in

place at the beginning of the process
transparent information flow

need for a contact point in the authorities

(national/regional)

respecting stakeholder’s views and providing feed back

This Project is funded by the European Union dynamics Project implemented by Human Dynamics Consortium
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Lessons learned

being aware of tensions and conflicts

importance of balanced interests (protection /

development)
MP should be very clear (allowed / forbidden activities)
the process for developing the MP should be moderated

need for an efficient administration in the area

n
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Lessons learned — disadvantages

It’s not easy as such approaches need ....

VAR

time (long process)

energy & nerves (often ‘endless’ discussion)
resources (organizing many stakeholder meetings)
commitment (the approach has to be taken seriously)

you don’t see the benefits immediately (for you, for
society, for nature)

...... but it’s worth to go through the process !!
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icipative processes

need active political commitment

Thank you !!!
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