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Participatory Methodology

for drafting the NP Alps Management Plan agreed with the MoE
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Stakeholder Analyses
In Shkodra: 33 relevant stakeholders identified
In Kukes: 28 relevant stakeholders identified

— stakeholder
involvement plan
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Stakeholder Analyses

Values Threats
[ e e
F I rst d I S c u SS I O n S Music instruments Lack of management plan
Traditional costumes Lack of administrative capacity
Sheep skin cover Fear of development
O n va I u e S & t h re ats Traditional dance Lack of knowledge (staff)
Hiking trails Overfishing
Different sports, e.g. climbing, rafting, skiing, cross-country skiing, The need for protecting the existing trails — maintenance
horse riding
‘Shepherd summer culture’ Property rights & land ownership — inability to legalize
Local agro products Legislation
Small lakes (Natural Monuments) Loss of goats and herding traditions
Honey and dairy products Waste management
Pinus hormoci Width of the asphalted road — cars go extremely fast
Caves, e.g. Dragobir, ..... Overgrazing
Wild cat Illegal logging
Silence ‘Uglification’
Lynx Mining activities
Big mammals (bear, wolf) ‘Disco’
Endemic species (e.g. Lilium albanicum) lllegal constructions/buildings
Valbona River Mass tourism
Curraje River Erosion
Glacial valley of Noise
Pine forest of Hagani? New houses for new generation
Walnuts, chestnuts Illegal hunting
Oak of Rragam, Oak of Lushza Fire (man-made)
Spring of ..... Unstable staff
... stone Hydropower
Shoshani Canyon Overuse of aromatic plants
Spring of Shoshani
‘Welcome’tradition
Stone of Rasna
Cataracts
‘Blood Houses/Towers’
Handicrafts (spinning wool)
Pinus hartina - endemic




Situation Analysis
Workshop

Working Group Outcomes

v’ vlerat kyce
v’ problemet / kérénime

v' mundesi



Situation Analysis

Workshop
Developing a vision

for the National Park Alps
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Situation Analysis
Workshop

v’ fjalét kyce pér vizionin

v’ propozim
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Proposal for vision from stakeholders

Parku Kombétar | Alpeve Shqgiptare si pjesé e parkut
ndérkufitar (té Bjeshkéve té Némuna) dhe rrjetit
europian té Natura 2000, éshté njé shembull
frymézues | bashkéjetesés né paqge e harmoni té
njeriut me natyrén, njé model I ruajtjes, menaxhimit
té géndrueshém dhe shijimit rekreativ dhe edukativ
té trashégimisé ndérkombétare té biodiveristetit,
kulturés dhe peizazheve turistike.
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Vizioni SELEA Projekt

Ne pérkrahim vizionin e njé "Parku Kombétar
té Alpeve Shqiptare, si njé shembull frymézues
té zhvillimit té qéndrueshém, né té cilin
komunitetet dhe vizitorét té kené mundési pér
té kuptuar, gézuar dhe kontribuar sé bashku
pér ruajtjen e pasurisé sé trashégimisé
kulturore dhe biodiversitetit".
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Situation Analysis
Workshop




Long-term objectives

“long-term objectives”- the conditions which
management of the protected area aims to
achieve, within a time frame of 20-25 years,
for the key values of the protected area and

for the administration
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