
09/03/2016

1

This Project is funded by the European Union Project implemented by Human Dynamics Consortium

KOSOVO NIS

Short / long term plans

Tiranë
March 08-09, 2016

This Project is funded by the European Union Project implemented by Human Dynamics Consortium

First draft plan - summary

Expected result (1-5)

Assumptions …

Indicator of achievement …

Problem definition
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Problem 1: Institutional Arrangements

• Ministry – Single Entity
• Agency – Inventory Agency
• Hydro-Met
• Others 
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Result 1: Functioning Institutional Arrangements:

• Legislation

– Legal act that determines the roles and responsibilities of 
institutions in charge of NIS/GhG inventory 

– Two by-laws issued;

– A legal basis established. 

Project implemented by Human Dynamics 
Consortium

This Project is funded by the European Union

But further developments required.
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Problem 2: Team
Current team: responded to the needs of the moment

•Educative background and 
experience

•English speaking persons

•Other criteria
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Result 2: Building a team:

Limitations in hiring new persons. Current contracts of the staff, which 

limits assigning additional task. The existing staff is already overloaded 
with the tasks.

• Check with in the existing institutions (MESP –KEPA-HMIK). Assign the 
appropriate persons with the NIS-GhG related tasks;

• Formal decisions with the list of persons assigned in the NIS-GhG
inventory related tasks;

• The list of assigned staff approved By the end of 2017;
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Problem 3: Data supply

And..
• Data availability
• Data reliability
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Result 3: Data Supply security:

• The register with all data groups (detailed) and respective 
institutions/organizations the data to be provided by developed; 

• Discussion and information sessions with all institutions / organizations 
organized;

• Parties agreed on the data supply system;

• Register and the model of DSA developed by first half of 2017

The institutions/organizations are not yet fully aware of the importance of this task. 
They see this as an additional work for them and hesitate to cooperate.
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Problem 4: Quality Inventory

Accuracy

C
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Result 4: Delivering a quality and effective GHG 
inventory.

• Full inventory, in compliance with IPCC 2006 Guidelines, which covers 
2000 - 2018 time series, developed by the end of 2020

Because of the low budget, and other reasons, the MESP it  is not yet committed to 
supporting the sector and to allocating needed appropriate resources;



09/03/2016

6

This Project is funded by the European Union Project implemented by Human Dynamics Consortium

Problem 5: Awareness

• Moving around interest
• The main driver = EU Accession

OR

This Project is funded by the European Union Project implemented by Human Dynamics Consortium

Result 5: Marketing the inventory:

• Established Kosovo National Climate Change Council;

• Higher level management of the MESP, other relevant stakeholders 
involved in different GhG -environment Events. 

• The wider public is better informed on importance for the national 
interest, and international obligations concerning GhG Inventory system. 
Continuously 2017-2020

Low economical development, high unemployment rate, social problems, prevent 
the others from dedicating the attention to the GhG related issues.
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Long-term planning

• Continuous system improvements;

• Continuous inventory improvements
• Through:

– Increased capacities on

• Higher tier calculations

• Projections

• TACCC implementation

• Archiving

• NIR
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Mean time to be considered:

• Engaging or outsourcing for specific sector or 
activity;

• External institution /Organization;

• External experts (review, QA/QC);

• Linking to in-house activities (air emission 
inventory, PRTR, EIS);
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• THANK YOU!!!


