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Exercise 3 

• In the previous two exerises we asked to prepare 

- Elements of ETS structure for your country 

- Define tasks required to implement selected 
element on the shorter term and associated 
barriers/challenges  

- Almost all of you mentioned MRAV as an 
important short term element to be elaborated 

- Some of you see other elements as more 
important element 



Exercise 3 

• In this exercise we ask you to 

- Prepare the heart of a project proposal/fiche 
for setting up the work on selected element 
(MRAV) 

- Define wider objective, immediate objective, 
results and activities required 

- Logframe elements 

 



Intervention logic/Negative 

THEN Effect/Impact of problem of problem:  
People are thirsty and health impact 
 
 
 
IF Main problem: 
No drinking water 
 
 
IF Cause of problem:  
• No wells 
• No potable water 

 
 



Intervention logic/Positive 

THEN Wider objective :  
Thirst satisified, people healthy 
 
 
 
IF Immediate objective : 
drinking water available 
 
 
IF result :  
• Wells available 
• Potable water storage 

 
 



MRAV/Negative 

THEN Effect/Impact of problem of problem:  
Country not ready at establishing with the ETS at the date of accession 
 
 
 
IF Main problem: 
No capacity to allow recurring monitoring, reporting and verification  
on GHGs emissions 
 
 
IF Cause of problem:  
• No legal framework conditions established 
• No institutional framework conditions established 

 
 



MRAV/positive 

THEN Wider objective :  
Country ready at establishing the ETS system at the date of accession 
 
 
 
IF Immediate objective : 
THEN Capacity to allow recurring monitoring, reporting and 
verification  on GHGs emissions in the next 3 years 
 
 
IF Results :  
• legal framework conditions established 
• institutional framework conditions established 

 
 



MRAV 

THEN Wider Objective To ensure compliance with the ETS on 
the long term by establishing a fully functioning national 
system (5 – 10 years) 
IF 
THEN Immediate Objective: MRAV system as an essential 
building block in place to allow recurring monitoring, 
reporting and verification  on GHGs emissions (3 years 
IF 
THEN Result: legal, institutional framework conditions 
 established  and associated outputs/indicators of 
 achievement: This exercise 

 
IF Activities over the next year: This exercise 



Exercise 3 

Question 1: 
• Revisit already defined objectives, results. Are you still 

happy with them? Redefine? 
 
Question 2: 
 
• We receive a modest budget for the next 2 years to deliver 

results 
• Which outputs I will have when I achieve results 
• Which activities I will need to implement implement 

(possibly in sequential order) to achieve identified outputs 
 
 



Exercise 3 

Example: 

 

 

• Step 1: Legal and institutional analysis 

• Step 2: Define options for an institutional system 

• Step 3: Select most appropiate option 

• Step 4: Legal work 

• Step 5: Training / MoUs etc. 

 

 



Exercise 3 

If you achieve to define objectives and 
associated results, outputs and activitries  

 

then 

 

You have done the most imprortant part of the 
work for a fiche 

 

 

 

 


