National ECRAN Adaptation
Teams — STEP D
Introduction
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Workshop objectives

Wider Objective

To keep the steady progress that already started on
climate adaptation action in the Western Balkan
countries and Turkey

Specific Objectives

To enhance the understanding about climate
adaptation action among a core of Beneficiary
Countries’ representatives, creating climate
adaptation policies and planning as a basis for
action

n
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Expected Results

1. Enhanced understanding of workshop participants
about planning the implementation of their own
country’s climate change adaptation priorities

2. Strengthened knowledge of workshop participants
regarding practices in implementing climate change
adaptation options

3. Understanding of the need and possibilities to
develop and apply appropriate monitoring and
evaluation provisions for policy objectives and
adaptation options
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Today’s focus

Steps 5 and 6 Adaptation Support Tool:

‘Implementation — action planning’
‘Monitoring and evaluation’

— Develop an action plan

— Develop appropriate M&E provisions for your
policy’s objectives and adaptation options

— |dentify indicators
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aoniresmnenss ECRAN
Break out sessions

* Each country is a break-out group

* Fixed facilitator(s) per country group:
— Albania -> Maddelena

Dragana .

— Bosnia & Herzegovina =

— fYRo Macedonia -> Peter ﬁ
— Kosovo* > 4 Visnja k@ -
— Montenegro -> Kati

— Serbia -> Gordana

— Turkey -> Patrycja
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Some practical issues

5 intensive Work Sessions:
— ldentifying instruments for adaptation
— Country self-assessment - continued

— |ldentification of indicators
— Action Plan development

— Expert Consultation session

Please, use the templates!

When taking the floor: please mention your

name and country
Results on project website
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Some practical issues

Please switch of your mobiles; phone calls -
outside the meeting room

Coffee ‘breaks’

Lunch time on day 2 extended
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