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Content 

0. Basics on Implementation 

1. Implementation instruments

2. Review / update of instruments

3. Seeking stakeholder agreement

4. Implementation roadmap / Action plan
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Step 5: Implementation

Adaptation options

Adaptation measures realised

Instruments Stakeholders

Action plan

Actions
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ACTION?

- WHAT?

- WHO? Resp.+involved

- HOW? instruments

- WHEN? Start-end

+ Ressources

- Financial

- Human

- Funding

+ Communication

- stakeholder agreement

- information

From adaptation options to ACTIONS
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Develop an action plan

The following issues should be addressed:

1. Ways for implementation preferred adaptation options and including 

opportunities and synergies;

2. Roles and responsibilities, explicitly considering the need for 

coordination between authorities at all levels;

3. Detailed timetable for implementation and provisions for revision;

4. Estimation of human and financial resources needed;

5. Funding possibilities;

6. Open research questions and ways to close knowledge gaps;

7. Potential barriers to action and mechanisms to overcome these;

8. Mechanisms to monitor and evaluate the implementation success.
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Develpment of actions for the action plan 

(„road map for implemention“)

What do we mean?

• Adaptation objective  serve a meal

• Strategy  MENUE (many dishes)

• Adaption options  e.g. CAKE, soup, …

• Action for Implementation  BAKING A CAKE

• Instruments  OVEN, BOWL, MIXER, …

• Ressources  Eggs, flower, sugar …

• Timeframe  before coffeetime

• Responsible  … good question!

• Action Plan  RECIPE BOOK (= how to implement menue)
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Develpment of actions for the action plan 

(„road map for implemention“)                     EXAMPLE

• Adaptation objective  reduce flood risk

• Strategy  flood risk management actions / flood protection

• Adaption options  e.g. keep floodplains free of buildings

• Action for Implementation  forbid constructions in floodplains, 

raise awareness for floodsafe constructions … 

• Instruments  laws to forbid …, funds for floodsafe building …

• Ressources  ministry (for improving law, funds from …)

• Timeframe  asap, 12 months

• Responsible  Ministry for environment (or spatial devlelpm.?)

• Action Plan  one action = all of above
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Develpment of actions for the action plan 

(„road map for implemention“)                     EXAMPLE

• Adaptation objective  reduce water consumption in agriculture

• Strategy  water saving agriculture + irrigation concept

• Adaption options  e.g. less water-intensive crops in draught

areas, improve effectiveness of irrigation systems … 

• Action for Implementation  forbid certain crops in draught

areas, raise awareness & funds for improved irrigation systems

• Instruments  laws to forbid …, funds for …, information …

• Ressources  ministry of agriculture, agri-cooperations …  

• Timeframe  until 2017

• Responsible  Ministry for agriculture

• Action Plan  one action = all of above
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Develpment of actions for the action plan 

(„road map for implemention“)                     EXAMPLE

• Adaptation objective  reduce heat effects in effected cities

• Strategy  create 15% of urban surface as green space …

• Adaption options  create cooling elements at buildings, more

water in cities, more parks, unseal surfaces

• Action for Implementation  inform investors & architects about

cost-effective solutions, raise awareness, building-standards …

• Instruments  information, funds for …, improved standards …

• Ressources  persons + budget for information, funds, …

• Timeframe  until 2020

• Responsible  ministry of urban development & buiding

• Action Plan  one action = all of above
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Step 5: Implementation

Adaptation options

Adaptation measures realised

Instruments Stakeholders

Action plan

Actions

Action plan = road map:

how do we go from the idea

to the realised measure
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Develop an action plan – key questions

WHAT? Action

WHO? Responsible

+ involved

WHEN? Timeframe

HOW? Ressources + 

Instruments 

FUNDS? Funding

options

KNOW-

LEDGE

Open 

questions

BARRIERS?

SUCCESS? M&E
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Develop an action plan

WHAT? Action Ways for implementation 

preferred adaptation options  

including opportunities and synergies

WHO? Responsible

+ involved

Roles and responsibilities explicitly considering the need for 

coordination between authorities at all 

levels

WHEN? Timeframe Detailed timetable for 

implementation

and provisions for revision

HOW? Ressources

+ Instrument 

Estimation of human and 

financial resources needed

and instruments in place or missiong

FUNDS? Funding

options

Possible funds and where to apply

KNOW-

LEDGE

Open research questions and ways to close knowledge gaps

BARRIERS? Potential barriers and mechanisms to overcome these

SUCCESS? M&E Mechanisms to monitor and 

evaluate 

the implementation success
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Develop an action plan

WHAT? Action Ways for implementation 

preferred adaptation options  

including opportunities and synergies

WHO? Responsible

+ involved

Roles and responsibilities explicitly considering the need for 

coordination between authorities at all 

levels

WHEN? Timeframe Detailed timetable for 

implementation

and provisions for revision

HOW? Ressources

+ Instrument 

Estimation of human and 

financial resources needed

and instruments in place or missiong

FUNDS? Funding

options

Possible funds and where to apply

KNOW-

LEDGE

Open research questions and ways to close knowledge gaps

BARRIERS? Potential barriers and mechanisms to overcome these

SUCCESS? M&E Mechanisms to monitor and 

evaluate, indicators 

the implementation success
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Adaptation Action Plan 

of the German Strategy for Adaptation to Climate Change

A. Introduction

B. Approach and activities of the German Federal Government

B.1. Pillar 1: Providing knowledge, informing, enabling

B.2. Pillar 2: Creation of frameworks by the Federal Government 

B.3. Pillar 3: Activities for which the Federal Government is directly 

responsible 

B.4. Pillar 4: International responsibilities

C. Adaptation activities in the Länder

D. Activities undertaken by the German Federal Government in 

cooperation with the Länder

adopted by the German Federal Cabinet on 31rst August 2011
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Examples of action plans

Selected actions to implement 

selected adaptation option

Detailed description / information of idenified / selected 

actions
No. Adaptatio

n option 

to be 

implement

ed

Actions 

to be

taken

Comment / 

explanation for

implementation

Relevant 

ongoing or 

planned 

projects or 

activities / 

research

Time 

horizo

n

for 

compl

etion

Respo

nsible

institu

tion 

(invol

ved)

Priortiy 

of 

action

Success

indicator

Comments

e.g. ressources / 

preconditions / bottlenecks / 

cross-sectoral synergies or

dependencies / instruments

24 Increase 

green roofs 

and green 

walls in 

cities 

suffering 

heat 

problems

Review and 

improve 

building act, 

standards 

for 

contructions

For certain cities and / or 

parts of cities srikt

regulations shall require 

greening of roofs etc. to 

improve cooling effects

Research 

projects on the 

effects of green 

roofs on heat 

island situations; 

environm. 

agency, 2015 -

2017

medium 

term

(<2020)

PB; 

DoUP; 

DoEnv

(see 

abbr. 

above)

HIGH area of 

green roofs 

per km²

Legal situation has to be 

reviewed; legal study on 

restrictions regarding 

possibilities to restict roof 

contructions to be clarified. 

Synergies with water retention to 

be evaluated.

Funding 

programme 

for green 

roof 

contructions

National or regional 

funds shall be set up; 

applicants can be cities 

or investors

none long

term

(<2025)

PB; 

DoUP; 

DoEnv

(see 

abbr. 

above)

LOW area of 

green roofs 

per km²

Budgets to be made available by 

national level. Set up funding 

programme at regional or 

national level. 
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Example: Fact sheets per action
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fact sheets for actions
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fact sheets for actions
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Source: Creative Common – Climate Diplomacy
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ACTION?

- WHAT?

- WHO? Resp.+involved

- HOW? instruments

- WHEN? Start-end

+ Success-indicators

+ Ressources

- Financial

- Human

- Funding

+ Communication

- stakeholder agreement

- information

Proposal for the working session
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Proposal for the working session

Work with few examples:

1. Select some adaptation options (from your list)

2. Make table or fact sheet or similar

3. Name implementation actions (WHAT?), 

including:

a. WHO

b. WHEN

c. HOW

d. …
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Develop an action plan

WHAT? Action Ways for implementation 

preferred adaptation options  

including opportunities and synergies

WHO? Responsible

+ involved

Roles and responsibilities explicitly considering the need for 

coordination between authorities at all 

levels

WHEN? Timeframe Detailed timetable for 

implementation

and provisions for revision

HOW? Ressources

+ Instrument 

Estimation of human and 

financial resources needed

and instruments in place or missiong

FUNDS? Funding

options

Possible funds and where to apply

KNOW-

LEDGE

Open research questions and ways to close knowledge gaps

BARRIERS? Potential barriers and mechanisms to overcome these

SUCCESS? M&E Mechanisms to monitor and 

evaluate, indicators 

the implementation success
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Entry Points!

Never forget good
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