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National ECRAN Adaptation
Teams — STEP B2
Introduction
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Workshop objectives

Wider Objective

To keep the steady progress that already started on
climate adaptation action in the Western Balkan
countries and Turkey

Specific Objectives

To enhance the understanding about climate
adaptation action among a core of Beneficiary
Countries’ representatives, creating climate
adaptation policies and planning as a basis for
action
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Expected Results

1. Enhanced understanding of workshop participants about
their own country’s state of progress and involvement of
stakeholders towards developing a national climate
adaptation strategy and action planning

2. Workshop participants’ understanding of their own
country’s specific gaps between current levels of
knowledge and skills and the levels required to
successfully proceed with the development of their
national climate change adaptation strategy

3. A country-by-country view on the national level actions
and external support needed to bridge the gaps identified
under result 2 above
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Some practical issues

* Please switch of your mobiles; phone calls |
outside the meeting room

* Coffee ‘breaks’

* Lunch time on day 2 extended

* Dinner
e Attendance list

e Evaluation forms
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ECRAN
Break out sessions
e Each country is a break-out group
* Fixed facilitator per country group:
— Albania > 4 Johan '
— Bosnia & Herzegovina =» Jurga -
— fYRo Macedonia =  Maddalena
— Kosovo* -> Kati &
— Montenegro -> Sandra g
— Serbia -> Carlo !
— Turkey > 4 Linda ; |
ECRAN

Some practical issues

* 3 intensive Work Sessions:
— Country self-assessments

— Option papers assessed — identification of possible
improvements

— Country Needs Identified
* Use the templates!

* When taking the floor: please mention your
name and country

* Results on project website
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