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Project Objectives & Deliverables

Objective Deliverable
To analyse the waste management 
situation in each country.

National Waste Assessments (NWAs)

To develop a set of recommendations 
to improve the implementation of the 
waste acquis and therefore of the 
management of waste.

National Roadmaps

To propose options for regional 
cooperation on the management of 
specific waste streams, in particular 
WEEE.

Report on Regional Cooperation on 
Waste Management 

To check compliance with selected 
EC waste Directives.

Tables of Concordance (ToCs) for 
Serbia, Montenegro & FYROM

To present the project results to the 
stakeholders.

6 National Workshops + 1 Regional 
Workshop



Consultation with the stakeholders 

• Consultation with key public and private sector reps. for different 
purposes (assessment of waste practices, Roadmaps, WEEE 
assessments etc.). 

National contact for the project = National Coordinator for the 
ECRAN WG on Waste. 
• Role = primary contact, for identifying other key persons,  

providing documents, circulating drafts for review etc.

Early involvement of national authorities & private stakeholders 
helps:
• to deliver the project efficiently,
• to deliver the project effectively,
• to generate ownership of the project’s results.



Project Planning

• Project period: Jan. 2015 – Dec. 2016.
• Initial meeting with national authorities: March-April 2015.
• National Waste Assessments.

• 1st draft: September 2015.
• 2nd draft: February 2016.
• Final draft: September 2016 (following the National 

Workshops).
• National Workshops:  April-June 2016.
• Regional Workshop: October 2016.
• Regional Report: 

• Draft: before the Regional Workshop.
• Final: following the Regional Workshop.



National Waste Assessments

1. Initial meeting with national authorities

2. Preparation of draft NWAs = analysis of national waste (incl. WEEE) situation.

3. Consultation on draft NWAs:
• Key government representatives,
• Key stakeholders of the private (waste) sector.

4. Preparation of draft Roadmaps 
• recommendations on measures to deal with (including indicative planning 

+ budget for implementation)

5. Consultation with national waste authorities.
 on the draft Roadmaps.

6. Organisation of 6 National Workshops.
 to discuss the draft Roadmaps. 

7. Finalisation of NWAs



Regional cooperation on WEEE

1. Assessment of the WEEE management situation in the region
2. Projections for WEEE arisings.
3. Identification of key elements of effective WEEE management 

systems.
 through a review of existing systems in EU MS.

4. Analysis of options for regional cooperation on management  of 
specific waste streams, in particular WEEE.
 mainly related to spatial distribution of infrastructure.

5. Organisation of 1 Regional Workshop
6. Finalisation of the Regional Report.



Workshops

• Objective: to discuss the NWAs.
• Location: 1 per country.
• Duration: 1 day.
• Format: round table, to allow for a focused discussion.
• Language: national & English (simultaneous interpretation).
• Participants: max. 15 officials (national, regional & local) + selected private sector reps in the 

afternoon.

Regional Workshop

National Workshops 

• Objective: to discuss regional cooperation, in particular on WEEE management.

• Duration: 1 day.

• Language:  all national languages & English (simultaneous interpretation).

• Location: FYROM, Montenegro or Albania.

• Participants: minimal 4 officials/country.



Compliance checks: scope

• Countries: Serbia, FYROM & Montenegro.
• Directives, proposed by DG ENV.

• 2008/98/EC, Waste Framework Directive 
• 86/278/EEC Sewage Sludge
• 2006/66/EC Batteries
• 94/62/EC Packaging 
• 2000/53/EC ELVs
• 2012/19/EU WEEE
• 1999/31/EC Landfill
• 2006/21/EC Mining Waste

 List to be discussed with the countries.



Project Team

• Project Management Team:
• Eunomia Research & Consulting

• Project Director (PD): Dominic Hogg
• Project Manager (PM): Wim Van Breusegem
• Assistant PM: Tim Elliott

• LDK Consultants:
• National Experts Coordinator: Costis Nicolopoulos

• Technical Experts:
• PM Team
• International Experts: Eunomia, LDK, IVL
• National Experts: coordinated by LDK 

• National experts
Albania: Eno Dodbiba - enod@albmail.com
Bosnia and Herzegovina: Ines Fejzic - ines.fejzic@enova.ba
FYROM: Ana Petroskva - ana@rec.org.mk
Kosovo: Merita Kassapoli - merita.kasapolli@gmail.com
Montenegro: Marijana Krivokapic - marijanak2011@gmail.com
Serbia: Jasminka Mikalacki - jasminka.mikalacki@enviro.rs
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Further information ?

Eunomia Research & Consulting 
consortium

Project Manager
Mr. Wim Van Breusegem 
e-mail: wim@emsconsulting.be
Tel.: +32.473.36.10.46

mailto:wim@emsconsulting.be
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