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 Strategic planning: setting background - Mr.
John Glazebrook

 Strategic planning as process
* Itis essential:

— Clear formulation of goals

— Good quality of information

— Full participation

— Priorities

— Action and monitoring
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» Strategic Planning after screening: defining new needs
- Ms. Ivana Vojinovic

* Screening process is very demanding
* Number of additional needs identified
* Targeted preparation shall start early

* Attention shall be paid to planning documents in order
to have answers on how and when requirements will
be transposed and implemented

* Just title of the planning document is not sufficient.
Substance matters
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Defining and defending Negotiation Position:
contribution of planning documents - Mr.
Fedor Cerne

NPAA is the key planning document

Sectoral/ sub-sectoral documents are
important to ensure leaing role of NPAA

Do not lose national perspective and meaning
of the accession process
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Traditional benchmark: Institutional
Development Plan - Mrs. Mira Medi¢

Institutional aspects are very important for
screening and negotiations

Important to identify needs/ expectations on
what shall be provided

Coordination and guidance is essential

Document shall be approved by the
Government
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* EU environmental policy planning documents and
impacts on national planning - Mrs. Bertilia
Valadas

* EU planning documents are influencing
development of the acquis

e Some aspects are more important in particular
periods and important to know where EU is
focusing

» SEA as tool for assessment of plans/ programmes
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* Planning documents as part of EU requirements -
Ms. Monica Bergsten

* Requirements for planning coming from the
acquis shall be carefully analysed

e “May” and “shall” requirements

* Selection of implementation strategies may be
related with need to develop additional
documents

* List of planning documents according to
directives is presented
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 Strategic planning and priority setting - Mr.
Jian Xie

* Tool for situation analysis and priority setting
are available

* Do not lose priorities in overall EU accession
planning
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* From general to specific: DSIPs and
transitional periods. Public sector directive -
Mr. Gheorghe Constantin, Head of Water
Department, Ministry of Environment.
Romania

* DSIP. Private sector directive. IPPC - Mrs.
luliana Chidu, Councillor for EU Affair, Ministry
of Environment, Romania
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Agenda (4)

Investment and financing planning - Mr.
Arunas Kundrotas

Questions
* Discussions

Work in groups
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THANK YOU FOR YOUR ATTENTION!
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