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General issues

• Workplan 2015

• New pragmatic approached “learning by doing”

• The need to establish a comprehensive database that can meet a wide     range of 
requirements for assessment and reporting

• Active participation and interaction, and motivated involvement

• Ensure continuation in representation of the target audience

• Careful selection of case studies/applications to “real life” tasks/situations 

• Analysis, synthesis and presentations of the countries inputs 

• Emphasis on integration issues 

• Shift towards more cross cutting issues in enforcement 

• Evaluation of the presented methodologies.
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Methodological aspects 

• The methodology for drafting the PoM

• The concept for SWMIs selection 

• Concept for selecting the visions for 

individual SWMIs

• Procedures for defining the management 

objectives
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Specific issues

• Acknowledgment of the current national situation of WFD 
implementation in the ECRAN project beneficiaries (status of 
transposition, responsibilities, ongoing efforts, support 
through different projects involvement, timeline for 
performing remaining tasks)

• Increased focus on sectoral strategies and integration issues

• Clarity on the existing barriers towards WFD implementation 
(institutional, legal, financial) and related solutions

• Expectations towards the ECRAN project activities for WFD 
implementation at national level and capacity building through 
TAIEX assistance
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4th Workshop: Case studies

• 2 case studies on Monitoring

• 2 case studies on Economic Analysis

• 1 Round Table discussion

Suggestions for the teams:

1) RS, BiA, MNG, TK

2) KOS, AL, TK, MK
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Outcomes

• List of possible SWMIs in the RBM Plan

• Enhanced understanding on the logical flow of steps

for preparing the PoM

• Clarity on the remaining tasks, activities and expected 

contributions

• Exchange of experience among the ECRAN project 

beneficiaries and other countries (Romania, Spain)

• Outstanding engagement, commitment and 

enthusiasm to learn, contribute, share and cooperate!!


