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Structure of presentation

Water Management Working Group Tasks

Sub tasks, timeline, key outputs
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Water Management Working Group

Activity 2.3: Water Management

• Task 2.3.1: Annual Meeting

• Task 2.3.2: Assistance in the development of 

transboundary river basin management plans 

• Task 2.3.3: Economic analysis in accordance with the WFD (cost 
recovery and cost-effectiveness considerations), 
including innovative systems of waste water 
treatment

• Task 2.3.4: WFD and Marine Strategy Framework Directive –
objectives, synergies and approaches
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Task 2.3.1: Organisation of annual 

Working Group meeting 

Scope: to bring together relevant 
representatives of the beneficiary countries, 
discuss the needs and adopt agreed actions.

Dates:

– The 2nd Annual meeting of Water Management 
National Coordinators will take place on 10th of 
March 2015, in Montenegro, Podgorica.  

– The tentative date for the 3rd Annual meeting is 
proposed for 7th of March 2016.
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Task 2.3.2: Assistance in the 

development of transboundary RBMPs

Scope: provision of practical assistance to the 
beneficiary countries in the development of the 
Program of Measures in Drina River Basin, selected as a 
pilot basin, based on agreed set of criteria. 

In recognition of the potential benefits through 
replicability across the whole targeted ECRAN project 
beneficiaries, a number of Case Studies will be 
discussed, and lessons learned to date, best practices 
and cross - cutting recommendations will be 
summarised. 
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Subtask 2.3.2.1:  Assistance for the preparation 

of the Program of Measures (PoM) in Drina RB 

• The development of RBMP specific topic will last all 
three years of the project 2014-2016.

• A transboundary pilot river basin has been selected 
– Drina RB. A methodology will be prepared for 
developing the PoM as part of the RBM Plan in Drina 
RB.  

• Specific topics requiring assistance to facilitate the 
production of the PoM will be identified and 
presented for organising further capacity building.
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WM WG Work Plan 2015
2015  

Water Management Working Group Tasks Q1 Q2 Q3 Q4 

2.3.1     Organisation of annual Working Group meeting PW 

PW 

   

2.3.2  Assistance in the development of transboundary river 

basin     management plans (RBMPs) 

PW 

W3 

TA 

PW 

SV(WG3) 

PW 

W5 

TA 

2.3.3  Economic analysis in accordance with the WFD (cost 

recovery and cost-effectiveness considerations), including 

innovative systems of waste water treatment 

 

 

 

PW 

W4 

TA 

PW PW 

2.3.4  WFD and Marine Strategy Framework Directive – 

objectives, synergies and approaches. 
 PW 

RG 

TA 

PW PW 

 

Legend 

PW  –  Preparatory work: methodologies, concepts, templates, reporting 

W  –  Workshops 

SV  –  Study Visit 

RG – Regional Training 

TA  –  TAIEX Assistance 
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• Work plan – word doc

Word 2007 

Document
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Thank you!


