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SEA/EIA/IPPC in Albania

ECRAN workshop in Albania

Tirana, November 2015
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About the ECRAN project 

• Local authorities/municipalities and other local 
stakeholders have an important role in SEA/EIA 
implementation in practice.

• The main goal of the ECRAN project is to create a 
core group of the trainers in the ECRAN countries to 
ensure the knowledge transfer to the local level.

• Within the ECRAN project each country will develop 
its own training materials and implement ToT on 
local level. 
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ToT scheme

• 1st Training
– Development of 1st draft version of ToT materials  

– Approaches and techniques of ToT

– Planning national level ToT's

• 2nd Training
– Exchange of experience from national ToT‘s

– Adaptation and improvement of ToT materials

• 3rd Training
– Finalization of ToT materials and development of SEA/EIA national 

level ToT  strategies. 

Implementation of 1st

national ToT's

Implementation of 2nd

national ToT's
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Workshop goals

• To explain main steps of SEA/EIA/IPPC procedure. 

• To find linkages and  differences between 
SEA/EIA/IPPC.

• To illustrate good EIA practice on case examples. 

• To test the draft training package. 

• To improve training skills of trainers involved in the 
ToT scheme. 
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Trainers

• Ornela Shoshi (MoE), trainer

• Redi Baduni (MoE), trainer

• Silvamina

Alshabani (MoE), trainer 

• Anamarija Matak (CRO), TAIEX

• Mathew Cachmore (GB), TAIEX

• Klemen Strmšnik (SLO), ECRAN NKE
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THANK YOU 
in advance 

for your active 
participation!


