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Key elements adaptation

* Provisions for adaptation: countries shall engage in
* The NAP process
* Implementation of adaptation actions
* Monitoring and Evaluation

* Adaptation communication: Parties should submit and
periodically update adaptation communications which
may include their priorities, implementation and support
needs, plans and actions.

* Support: Continuous and enhanced international support
shall be provided to developing country Parties

2 — International NAP Developments
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Climate mainstreaming in the EU accession process

Very relevant for Albania:

Statements of IPA — Indicative Strategy Paper 2014 — 2020

* Page 9:,Financial assistance will be granted in line with .... Climate
policy objectives of the EU’.

* Page 11: ‘Climate action represents a cross-sector element that
applies to most sectors in the Strategy Paper, notably transport,
energy, agriculture and rural development, as well as disaster
management. Climate action relevant expenditure will be tracked
across the range of IPA Il interventions in Albania, in line with the
OECD-DAC's statistical markers on climate change mitigation and
adaptation.
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Challenges which might result from this framework

1. Get information and knowledge needed for climate
actions.

2. Get resources needed for climate actions (people and
money).

3. Get political support for climate actions

4. Cooperate with others and coordinate climate actions.
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Overall structure for NAP

Programmatic Climate Policy
Framework for Albania

National Mitigation Action

Plan (IPA 2013-1BECA) National Adaptation Plan (NAP)
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CC Law and adaptation

* Adopt NAP

* Contents of NAP

* Adaptation mainstreaming
* M&E

* Reporting every 4 years
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NAP process in Albania

With the support of GIZ on behalf of BMZ, MoE took the responsibility and
initiative to lead the NAP process in Albania.

The input and participation of the sector ministries is vital.
In Albania we undertaking a parallel approach:

* Preparing a NAP document;
* Implemeting for the first time in the country the logic of mainstreaming
climate change into relevant development and sectoral strategies.
In the course of this year, the MoE with the involvement of IMWG members is
developing the NAP document.

It summarizes the vulnerabilities in Albania based on work that UNDP has done
on climate information and vulnerability in my country.

The document lays out priority areas. Some are process-related, like overall
steering or capacity development, others are sector-related.

It also includes one part where different mainstreaming instruments are
explained. We aim that this could be a very good policy orientation tool for other
sectors.

NAP process in Albania

Process character of the NAP process

NAP process as a catalyst for participation and awareness rising.

The NAP process is supposed to bring the existing initiatives together and
make it available for stakeholders outside the environmental community.

Relevant stakeholders participated and contributed to the process by
establishing the implementation framework and specifically through deciding
and developing the priority actions of the NAP document.

In the course of the year, there is an increased interest from the line ministries
and institutions on the topic;

awareness for the importance of climate change still needs to be raised at
political level. This is important as we need their support approving the NAP-
document
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SWOT Analysis

Strengths

Council of Ministers gave mandate for
NAP development

High motivation at MoE side

Good quality of existing climate
information

Opportunities

. Council of Ministers gave mandate for NAP
development

*  Expertise outside administration available

e Technical options in principle known.

*  Potentials for mainstreaming CCA into several
upcoming new plans.

*  NAP process benefits from upcoming
opportunities for climate funds.

Weaknesses

Data not accessible and digestible for line
ministries

No consolidated Govt. structures for CC
Insufficient coordination structures for CC/
no pro-active involvement of line ministries
Dominance of external consultancy work
unconnected to Govt. processes

Threats

Lack of capacities in all areas of Government
Low staff capacities for climate change
Relatively low CC knowledge level in line
ministries.

Policy and public awareness don‘t acknowledge
relevance of CC.

Limited consistency among different areas of
policy making.

Main functions of Albanian NAP:

e Framework for mainstreaming: Needs, strategies and
mechanisms

e Document key goals and directions of adaptation

[ ]

e Promoter for awareness raising

steering

e Organize continuity
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Support implementation (road map)

Catalyst for participation of public, of LGUs, academia, NGOs

Organize cooperation process for implementation and



Priority Actions
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Priority Action

Selection criteria

Criteria A

Criteria B

Criteria C

No. L: Steering of the
adaptation process in
Albania

No. 2: Overarching
mainstreaming initiative

No. 3: Climate finance
readiness

No. 4: Implementation
monitoring system

No. 5: Adaptation
information system for
Albania

No. 6: Communication
and outreach initiative

No. 7: Initative for
capacity development on
climate change

adaptation

No. 8: Climate Resilient
Irrigation, Drainage and
Flood protection

No. 9: Integrated Water
Resources Management

No. 10: Adapted farm
production

No. 11: Promote
implementation of
Adaptation Strategy for
Health Sector

No. 12: Pilots for
Integrated Coastal Zone
Management (ICZM)

No. 13: Initiative for
municipal adaptation

No. 14: Adaptation in
tourism

No. 15: Upgrading civil
defence preparedness

NA

d disaster risk
BBV &Vel traini

Mainstreaming Climate Change

* Integrated climate change adaptation aspects into some very important

strategies:

e Crosscutting Environmental Strategy (2016-2020).

* Civil Emergencies through early warning system

* national and sectorial territorial planning

* strategy for Integrated Water Resource Management (IWRM) so that the

resilience of the water sector in insured.

* Inter-sectoral strategy for agriculture and rural development in Albania
(ISARD) 2015-2020,

e Climate Lens as Tool for mainstreaming: implemented to the National
Strategy for Development and Integration (2016 -2020);

* The MoE has increased interest in the Climate Change adaptation through the

active participation in the Global Network for Adaptation
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e Step 1: Scoping. Ensure efforts of the mainstreaming on the most relevant

parts of the NSDI.

e Step 2: Goal-wise assessment. Goals identified in step 1 as relevant for
further mainstreaming were assessed in more detail.

e Step 3: Conclusions and recommendations. The results are condensed to key

recommendations.
4 types of recommendations:

Adjustments of goals

Further mainstreaming in sector strategies

Conditions for future implementation process

Reflection in further policy discussion
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Specific goal How is this goal related | What adaptation Next steps

formulated inthe | to climate change? options might be

Draft NSDI relevant for

i ing?

Tncrease the number | Goal achievement «+ Bring goal in fine with | Include chmate

of beneficiary farmers | strongly dependent on assessment of future | proofing into

in imgation water availability, which water availability National Strategy

infrastructure to is influenced through CC. for Water

300,000 in 2020. Resources and
countercheck
goal.

Sector development | Fish catch might be Reflect projections of | Discuss

and sustainable influences through CC | changes in fish species | potentials for

management of living | impacts. and catches in Sector climate proofing

resources of the sea development strategy. | in Sector

waters and internal development

waters strategy.

Tourism development

Development of Potentials for tounsm Include CC projections

sustainable tourism in | development can be inta tourism development

the country, impacted by CC, e g. for | strategies

generating economic | beach tourism

development and (negatively) through

guarantesing coastal erosion, for

employment mountain tourism

(positively) through
temperature rise

National Plan for See above See above Use climate

Tourism proofing for

Development Temitorial Plan as

intertwined with the entry point also

General Plan on for National Plan

National Territory forTourism
Development.

Environment

Ensure the Stale of species will also | Reflect CC impacts

conservation status depend on future CC nature protection

for5% of threatensd | jmpacts strategies

species and habitats
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Gaps to overcome
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NAP country-level training

Challenges of adaptation M&E System

Long time horizon

In climate a cio-economic

Success of adaptation only

ment visible after extended
timeframe B _2050
Context-dependent 2020 -7

No universal
indicator

No one metric

What to-monitor?
Which indicators to
use?

Source] $134 20384 Integrating climate change adaptation into development planning
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Financing Strategy for NAP implementation

Re-examine the cost estimations of the PA and further
elaborate on the cost estimates

Assessment of cost elements

* long term maintenance and administrative costs
* Short term additional top up costs
* Short term stand alone investments

Specify the financial instruments that are most suitable for their
implementation

Analyze medium to long-term funding options from national
public and private as well as international financing

Cooperation and institutional setting

Effective steering of the NAP process
Activate line ministries

Support consensus

Learning: Regular reporting and NAP revision
Accountability: M&E

Knowledge sharing / support dialogue



