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e ECRAN
Project summary

Duration 36 months

Implementation period 01 October 2013 — 31 September 2016

Value 4,999,720 EUR

No of Key Experts 4 (1290 man-days)

Non-key experts 4409 man-days

Beneficiary countries Albania, Bosnia and Herzegovina, Croatia,
Macedonia, Montenegro, Kosovo*, Serbia and
Turkey
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b, EC R A N
From RENA towards ECRAN

" Follow up of the Regional Environmental Network for
Accession (RENA), building on the results achieved in the field
of environment and climate change;

* Endorsement by the beneficiaries: Join Statement endorsed
during the 3™ ministerial Meeting (September 2012, Brussels,

belgum).
Overall objective (same as in RENA):

“to strengthen the regional cooperation between EU
candidate countries and potential candidates and assist them
on their way towards transposition and implementation of the

EU environment and climate acquis and policies
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wezons s ECIRAN

Results to be achieved

Improved institutional set-up
and technical working
arrangements established;

Enhanced public participation in
environmental and climate
planning and decisionmaking
process;

Improved quality of
transposition and
implementation of the EU
environmental and climate
acquis;

This Project is funded by the European Union

Improved skills in relation to
enforcement of the legislation;

Improved strategic planning and
investments;

Experience-sharing and
networking activities
established;

Enhanced cross-border
cooperation in relation to
environmental and climate
policies, legislation and
investments.
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Enviroment and Climate E( : RAN
Regional Accession Network

ECRAN Ministerial Meetings (political level)
ECRAN Steering Committee Meetings (technical level)

ENVIRONMENT CLIMATE ACTION

AN |
Strategic planning and investments Climate Coordination Group

Approximation of environmental legislation and the accession

negotiations
X \

Public participation — NGOs Environment Forum

/ / ! N\ / !

WG1 Water WG2 Env. WG3 Air WG5S Nature WG 6 IED/ WG 1 Climate WG 2
Assessments Quality Chemicals Policy GHG Inv. &
MMR

Cross-cutting activities
= Enforcement and compliance

WG 4

Adaptation

u Progress Monitoring Exercise

= Legislative compliance checks

= Handbook on the Implementation of EU Environment Acquis
" Handbook on the Implementation of EU Climate Acquis
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Planned activities (horizontal)

Enviroment and Climate I ‘ RAN
Regional Accession Network

= EF Public Participation:

v Creation of regional Environment
Forum with selected NGOs (minimum

v' Organisation of annual meetings with
the EC;

v" Design and delivery of tailor made
training programme.

1 and maximum 3 NGOs per country);

Enforcement and Compliance
(ECENA):

Capacity building for inspectors and
permit writers on selected topics and
selected pilot sites (IPPC, IED,
IRAM/easy tools, REACH and CLP, TFS,
Environmental Crime, etc);

External country assessments on the
implementation and enforcement of
the selected EU acquis in the country,

Coordination and cooperation with
other relevant networks (IMPEL,
INECE, Interpol, etc.).

~

Enhanced public participation in
environmental and climate planning and
decisionmaking process

This Project is funded by the European Union

~

Improved skills in relation to enforcement of
the legislation
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_ eimimsmane: ECRAN
Practical arrangements

ECRAN TAIEX

=  Ministerial Meetings; . .
. : . = Provision of experts for capacity
= Steering Committee Meetings; building activities;

" WG Annual Meetings; = Logistical arrangements for

= EF Public Participation activities; capacity building activities:
= Coordination with other relevant = Evaluation of delivered capacity
gethworkS; v buildi building activities;
= Other non-capacity building - ,
activities; = Additional national support as

required by beneficiary countries.

= Drafting agendas, work plans, ToRs;
= Selection of TAIEX experts;

= Quality control and review;

= J|nvitations and lists of participants;
=  Workshop Reports.

Important: continuous participation and timely nominations
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Enviroment and Climate

Regional Accession Network

ECRAN

= Website (www.ecranetwork.org)

Environment and Climate ECRAN
Regional Arcession Network

HORIZOMTAL

ENVIRONMENT  CLIMATE ECF NGO ECENA
| Ecmanse

==

[I About us

ECRAN (Envirnment and Climate Regional Accession Networkl financed by EU ang
managed by the European Commissicn, assists the benefidaries In exchange cf Inlermatin
0 experience related o preparatian for accessicn

ECRAN 5 aetyeen the U
cantidates in the felds of emnonmem and climate aclon nd asiisls MEF progress in the
and ol

ECRAM builds on exoeﬁenceganed and 'E&JIIS achieved by the RENA (Regional Ervironirental
Metwar for mmum In particuiar thase reated to envirenmencal 2nd clmate investments,
and tation af and cimate Law, compliance and
entortemen, lacal ang reghonal mitiatiees, cimate acton, water management waste
managemen. ai qually, industral erissions. naure prataction, EIASES, KGO support ard
puklic particpaion.
ECRAN indudes an erwironmert comporent, 3 Chmate action coenponent as well a5 the NGCs
Ernranment Forum, The actwiiies under esch comacrent are Implemersed theeugh a system
af Wieking Groups CAS) as follews:

Erwranment Working Graups:
1. Strategic Manning and Invesiments

niranment and
onal Accession Met

ACTIVITIES

BENEFICIARY INFO CENTRE  CONTACTS

ECRAN (ENVIRONMENT AND
CLIMATE REGIONAL ACCESSION
NETWORK) ASSISTS THE
BEMEFICIARIES OM THEIR WAY
TOWARDS THE TRANSPOSITION
AND IMPLEMEMTATION THE EU
ENVIRONMENTAL AND CLIMATE
POLICIES AND INSTRUMENTS AS A
KEY PRECOMDITION FOR EU

NEW: Call for NGO participation
open. APPLY NOWI

[I Events
Wirkshop on Rugiu

pa
Devaloging Lew Enission 511
Modeling {LAINCH WorHOR Zagra

v

el Wit Warking Grougs, Skegie

014
- Annual Meating [EDAChemicak:
Wik Group. Shopk

HORIZONT!
ACTIVITIES

RCF NGO

[I NGOs Environment and Climate Forum (ECF)

The European Commission amtathes a 10t of impertante 1o the publc consutation process and
the imwcivemen: of the NGOs communky In the decsionmaking pracess. The NGOs Dish
estabiished i 1999 wilh T COMMISSOn's SURHOM s enabled tver the 130 years te (realion
of 3 nemwon of seecied NGOS frOm the enlFEEMEnt courries and estolsned regular
dislogue with the Europesn Commyssion |t also enabied NGOS in the enlarZement countries 1o
b h partner far 1

Sullding on the prewous acviesemerts (NGOS Forum between 2004 « 2005 and the NG

iranment Forum betmean 2009 - 2012 the NGOs Environment and Climate Fartm will

be morparated under ihe Emiranment and Climase Reglonal Actession Retacek [ECRAN, 2z 3
eI i tand

ECRAN buids on the previous Tradition and suppors actively acress 1 enyinamental and
cimate informaen, publlc partkipation and Invahoment of the chil swcety and nn:
process Gl sociey s ar ECOAN imporant

partner In ereating erabling dor i
chimang acauis ard civl sociery iniiatives are mcmenm.nsmslrengmm demacratic nrsu.m n
the reglen.

ECRAM and the NGOs Ervlronment and Climate Foram [ECF] camponent will provide wis
FAnNEing oppertunites for diil sadiety and ther acive Fvolvement in The

NEW: Call for NGO participation
open. AFPLY NOW!

White many f the planned aciivities are (1o varius
degrees] open to cull saclety, 0 arder 1o coordinate
the pramess and ersble aciines &t the
Interrasianabregianalmatianal iee, the ECF wil sec
Up B regional nemeark o selected  NGDS
representing codl saciety fram thelr tountry. The
GO i ECF wil act as national coatacs paints and
cooperte with other arganizaticns, gavernments
ang stakahOders at the counry and regional level
Fariicipatian In the ECF provides the MGOS with
Ay OPPOTTUNTIES, BUT o alin entals cartsn
abiigatiors.

IF yaur R i INERESTE 10 DECOMme Member of i
IS DL U may Oply CHLILE e send
application by Janusey 31, 20 )

TERNS OF REFERENCE (Tofls) MGOS ENVIRON

Process, asst I N Capacity dmdelOpIENt of the NGO SECEST and provide SRpeFTuntes far
Impradng te swkenuider dialogue

ECF

NGOs Enviranment Forum (2009 - 2012}

NGO Forum (2004 - 2008)

RENA&

HORIZOKT)
ACTIVITIES

COMTACT!

U Climate

ECRAM, being the lelow-up programeme 1o Regenal Erranmental Metwark for accessicn
GRENA) will build on the mesulis achiesed in he pericd 2010 - 2003 and wil further Tocus on
sharig EU experierces ta faclitate the development of natioral cimate poldes Sorwergng
with B scquis. This would include EU experience on madeling and stenarios work
develnpment of natianal clmate strategies, cost: benelit analyses, 35 wel 35 on setting up cf
G Targets, while TaKING I SECOUNE the experiences and applicatin of B Climate and
Energy Fackage in paricular the requiremenss of the EU Effors. Sharirg Declsion), the resd t
Teed O ENe 2015 FIBMANoNal EIFNaLe aREernent 35 well 35 Mo e expectes U 2030 dimate
2P erergy Tamewsre. Famkular emahazs wil be piaced o harmanising SoAraaches t cat
Calitlion S0 pROCESHING INCLORE DUIDING ©N ERISTAIE DROCRSSES SUEh 35 naenal
comurcaans. TAE RrOject team will cantinue wih the crganisabon of natcnal nigh kel
‘vents, BULan specific [9pICs 1o e selected, Inguging Sharing Experiences an e ewaamics of
cimate thange mitigasian and adaptaton,

The actiities in the Cimate area under ECRAN are being implemented Theough The falowing
wiarking Grougs:

1. Climate Palicy
i

s and the EU

Mesh. Regulatien

Environment
and Climate
Regional
Accession
Network
(ECRAN)

ECRAN Contact List

public sector consulting

|l Last Files

Climate 13

tanrual meeting agenda

ECRAN Climate 15t annual meeting presertaticas

| useturvinks
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Enviroment and Climate E‘ RAN
Regional Accession Network

ECENA Activities/Tasks to be implemented

1.2.1 Capacity building on compliance with environmental legislation
1.2.2 External country assessments
1.2.3 Methodological development - application of IRAM/easy Tools

1.2.4 Compliance with REACH/CLP Regulations;

1.2.5 Trans frontier Shipment of Waste (TFS);

1.2.6 Inspection and enforcement in other policy areas;
1.2.7 Inspector’s participation in networking activities.
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Enviroment and Climate l ( RA N
Regional Accession Network

Task 1.2.3 Methodological development - application of IRAM/easy Tools

For SEVESO and IED the competent authority must draw up inspection
plans and programs for installations and establishments, including the
frequency of site visits.
These frequencies should be based on a systematic risk appraisal.

To disseminate the useful IMPEL IRAM easy tools methodology, up to 2 regional
trainings will be organised for all ECRAN beneficiary countries at a general level.

No. Date Key outputs
1 October Regional Training Workshop 1,
2014 methodology, materials and report
2 September | Regional Training Workshop 2,
2015 methodology, materials and report
3 TBD National training courses methodology,
materials and reports (if requested)

This Project is funded by the European Union
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Enviroment and Climate I ( RAN
Regional Accession Network

Task 1.2.3 Methodological development - application of IRAM/easy Tools -
Training to be carried out until October 2014 and planned training

No.

Date

Key output

1

16-17,
October 2014

Preparation 15t regional training, Ankara, Turkey in
cooperation with IMPEL with presentation materials,
workshop report including evaluation.

Major subjects:

Risk assessment in Inspection Planning (reasons, methods)
Development of IRAM/IRAM web application

To be an IRAM coordinator

Regional cases (Turkey) and exercises

September,

2015

2" regional training, TBD

human

This Project is funded by the European Union dynamics Project implemented by Human Dynamics Consortium

public sector consulting



Enviroment and Climate E‘ RAN
Regional Accession Network

Thank you for your attention
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