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Summary of Activities
• Task 1.1: Capacity building on modeling, scenarios and tools 
• A: Regional assessment of capacities for modeling and scenario works including stakeholders 

assessment 
• B: Regional training workshops on the application of modeling, scenarios and tools for the 

development of climate policies
• C: Practical training on quantitative models to be used to assess climate and energy policy 

options and to set emission targets
• Task 1.2: Capacity building on selected climate acquis
• A: Regional training programme on selected climate acquis  
• Task 1.3: National and regional High level dialogues 
• A: National High Level Seminars 
• Task 1.4: Practical hands on assistance on low-carbon policy and legislative development 
• A/B: Practical hands on assistance, short missions and IPA climate project proposal 

development
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Timeline of implementation
2014 2015 2016

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1.1 A. Regional Capacities
Assessment

TNA

TNA TNA TNA

1.1 B. Regional Workshops WS1 WS2 WS3 WS4

WS1 WS2 WS3 WS4

1.1 C. Practical training (pilot
exercise)

HoA HoA HoA HoA WS

MOD1 HoA MOD 2 
HoA

MOD 3 HoA HoA MOD 4

1.2 A. Climate acquis training WS1 WS2 WS3 WS4 WS5

WS1, 2 WS 3, 4, 
5 

1.3 A. High Level Seminars HL1 HL2 HL3 HL4 HL5 HL6 HL7

HL1,2 HL3 HL4

1.4 A/B: Practical hands on
assistance and short missions

M1 M2 M3 M4 M5 M6 M7

M1 M2 M3 M3, 4, 5, 
6, 7

M8, M9 M10, 
M11
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Logframe - results
• Each training has been evaluated and confirm that the training achieved 

its set goals and results and contributed to improved understanding of and 
capacities on the training subject for at least 70% of the participants

• Results of ECRAN interventions have been used for follow up actions by 
2016: 
– Number of Climate related Legislation and/or policies approved by 

Governments in the region in 2015.
– All National ECRAN Climate Coordinators confirm that ECRAN 

interventions have contributed to improved scenario  modelling 
capacities for PaMs in the beneficiaries
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Successes and weaknesses

• Project activities achieved change in knowledge and 
approach

• Aimed at moving from consultant-based climate 
policy work to public servant based policy work –
long process, but successes

• Project activity preparation – takes longer time than 
anticipated – many actors/deadlines

• DG Clima’s active support – the project been more 
than “a project” 
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Country needs/where to go?

• Diversity and similarity of situations
• Meaningful transposition 
• In house capacity building
• Implementation, implementation, 

implementation…
• Co-operation in different dimensions 
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Thank you for your attention!
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