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ECRAN Work on MMR 2010 - 2016
• ECRAN work on MMR in the region, its outputs, 

results
• ECRAN MMR Web based platform
• Assessment of country readiness and progress
• Project/Action documents from the countries 

prepared under ECRAN
• Our vision for next steps and the need to step up 

efforts and continue ECRAN based work
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ECRAN Work on MMR 2010 - 2016
Short term (this cycle of ECRAN until 
2016)
• Functioning Institutional Arrangements
• Building a Team
• Technical training on Energy, Waste, AFOLU (Agri and 

LULUCF), IPPU
• Ready made project proposals for short term and long-term up-

take

Long Term (future)
• Data Supply System
• Delivering a quality and effective GHG inventory for year X – 2
• Promoting the work and MS / ECRAN Country review 
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REFRESH: WG2 STANDS FOR…

Activity 2.1: GHG inventory for the CRF Sector 1
• A: Module 1: training on GHG inventory energy sector
• B: Module 2: training on uncertainty assessment
• C: Module 3: training on GHG inventories from fuel combustion

Activity 2.2: GHG inventory for CRF Sectors 2 - 6
• A: Regional technical training seminars on CRF Sectors 2 – 6.
• B: Regional MMR exercise on National system Development

Activity 2.3: Other elements of the MMR 
• A: Best practice document for a fully functioning MMR system
• B: Regional Training on National Systems

Link with WG 1 on PaMs
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Objectives

• Improvement of the data quality and technical capacity for 
preparing GHG emissions inventory elements

• Improved overall quality of the GHG inventory preparation
process in the beneficiary countries

• Identification of Institutional, legal and procedural 
arrangements for development of a national system which is 
linked to the planning, preparation and management of the 
inventory
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WG2 STANDS FOR…
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ECRAN Climate

2.3: Other 
elements 
MMR

2.1: CRF 1 
(Energy) training 

Working Group 2: MMR

C Module 3:CRF for 
Energy Sector

B:Module 2: Uncertainty

A: Module 1: MRV on site

2.2: CRF 2 – 6 
Training

A: 4 training 
workshops A:Best practice 

document

B: Regional 
MMR exercise 

National 
Systems

A:National systems

Proposal 
development



Approach
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Practical work and expert
review

Good practice in emission
calculations

Assessment of priorities
and needs

Reporting formats, 
methods, procedures 

National systems
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Focus
• One National System for all?

– GHG (and Air Pollution) 
Inventories

• Tracking progress, highlighting 
success

– Projections
• Looking forward, highlighting the 

challenges and priorities
– Actions

• Assessing the potential of 
actions, understanding them in 
context.

• Creating Evidence & Engaging 
stakeholders

Inventories

ProjectionsPAMs

Progress Baseline

Expectation

This ECRAN Cycle

Next ECRAN Cycle
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Why a National System?: 1

• To meet EU Member State NS requirements: 
“Shall” requirement of Monitoring Mechanism Regulation 
(MMR)

• 525/2013 Article 5(1).. establish, operate and seek to 
continuously improve national inventory systems.

– In accordance with UNFCCC requirements 19/CMP.1

• 525/2013 Article 5(2).. ensure access to national data 
associated with other EU decisions and regulations (Energy, 
E-PRTR, EUETS, F-Gases)

• 749/2014 Articles 3 – 19: Report specific information and 
formats including descriptions of the National System (Article 
6)
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Why a National System?: 2 

• To meet UNFCCC requirements.
– “Shall” requirement for the National System 19/CMP.1 (Kyoto 

Protocol Parties)
– “Should” requirement for Institutional Arrangements Decision 

24/CP.19 (Annex I Parties)
– “Encouraged” to provide information on national circumstances 

and institutional arrangements relevant to the preparation of 
the national communications on a continuous basis UNFCCC 
2/CP.17 Annex III (Non Annex I Parties)
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Why a National System?: 3

• To build ownership on developing and 
supporting National Policy and a transition to a 
low carbon economy.
– Support INDC decisions and NDC review, update, 

monitor and implementation.
– Engaging stakeholders in action
– Prioritising action
– Highlighting successes
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Activities (1)
• Regional technical training workshops on GHG 

inventories:
– Energy sector (March 2014 – 3 days)
– Energy and IPPU sectors (July 2014 – 3 days)
– AFOLU with focus on LULUCF (April 2015 – 2 days)
– Waste sector (November 2015 – 2 days)
– AFOLU with focus on Agriculture (June 2016 – 2 days)
– Uncertainty assessment July 2014 - 2 days)

• National Systems training workshops – MMR 
exercise 
– Workshop 1 (October 2015 - 3 days)
– Workshop 2 (March 2016 – 2 days)
– Workshop 3 (June 2016 – 3 days) 
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Activities (2)
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Central themes
• Technical workshops

– Sharing beneficiary countries’ experience
– Sharing EU Member States’ experience
– Technical training on (IPCC) methods
– Review of sectoral assessments in clinics
– Gaps analysis - self assessments

• National systems
– Sharing beneficiary and MS countries’ experience
– Develop and prioritise steps towards national systems – gap 

filling
– National Action documents 
– Guidance materials 
– ECRAN WG 2 Information sharing portal



Activities (3)
• Action Documents preparation for National 

systems:
– National MMR teams and National Experts
– Filled Logframes of required interventions
– Preparation of Action documents (format IPA) 
– Deadline September 2016

• Best Practice Documents
– Guidance for Action documents
– Guidance towards building management structures 
– Deadline September 2016
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Main outputs
Web based MMR knowledge sharing portal
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https://aetherltd.share
point.com/sites/ECRA
N-WG2

Country 
action 
documents

Best Practice 
Document

https://aetherltd.sharepoint.com/sites/ECRAN-WG2


Results (1)

• Networking / National MMR Teams established
• Regional information exchange commenced
• Knowledge and skills strengthened
• The UNFCCC review reports confirm that 

Croatia has improved their NIR compared to 
previous periods following the ECRAN training 
support on inventory work.

• Experts from the region have been admitted to 
the UNFCCC roster of experts following ECRAN 
training
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Results (2)
• Through a regional ECRAN MMR exercise all 

ECRAN beneficiaries have prepared national 
MMR projects (ready made IPA Action 
Documents) on developing their National 
Systems (NS) to allow annual recurring GHG 
inventory work – Deadline 15 - 28 September 
2016.

• The evaluations of the different steps and 
trainings confirm that the training achieved its 
set goals and results and contributed to 
improved understanding of and capacities on the 
training subject.
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Evaluations 2014 - 2016
Workshop No. of 

participants
Time well 

spent
Facilitators Relevance

Energy 24 7.8 8.0 6.5
IPPU/Energy 25 10.0 8.6 7.5
Uncertainty 25 8.5 8.0 7.0
LULUCF 29 10.0 9.6 8.1
Waste 24 9.5 10.0 9.0
Agri 24 10.0 10.0 9.6
NS 1 44 8.1 9.4 8.6
NS 2 44 9.4 9.7 9.2
NS 3 43 9.6 9.3 8.9
Average 31 9.2 9.2 8.2
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NS Knowledge Sharing Portal

• https://aetherltd.sharepoint.com/sites/ECRAN-WG2
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NS Knowledge Sharing Portal: NS Participants
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ECRAN Participant Roles
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ECRAN WG2 
NS roles 

Identified.
• Roles
• Number of People



ECRAN WG2 
Participants

• Participating in 
ECRAN training 
workshops



ECRAN Participant Leaders

Agriculture WS June 2016
NS workshop #3 June 2016
NS WS 2 March 8-9 2016
GHG Waste, Nov 2015, Sarajevo
NS, Oct 2015, Zagreb
ALOFU, Apr 2015, Sarajevo
CRF, Mar 2014. Zagreb
CRF, Nov 2014, Zagreb
CRF, Jul 2014, Podgorica
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Overview National Systems Actions

– https://aetherltd.sharepoint.com/sites/ECRAN-
WG2/_layouts/15/start.aspx#/Lists/Objectives
%20and%20Results/Summary.aspx

• Share progress and highlight successes 
and remaining problems.  

• Developing (Action Documents) for future 
larger country specific projects under IPA 
or other support activities. 
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NS Knowledge Sharing Portal

• https://aetherltd.sharepoint.com/sites/ECRAN-WG2
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NS Knowledge Sharing Portal: Country Progress
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Country National System Progress
• National System should know the Status of progress.
• Indicator of ECRAN engagement with NS
• Starting point for Actions/Activities & informal review.

• https://aetherltd.sharepoint.com/sites/ECRAN-
WG2/_layouts/15/start.aspx#/Lists/CountryMethods/AllItems.aspx

https://aetherltd.sharepoint.com/sites/ECRAN-WG2/_layouts/15/start.aspx#/Lists/CountryMethods/AllItems.aspx


Country National System: Information on 
Progress (General)
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Country National System: Information on 
Progress (Energy - Agriculture)



Country National System: Information on 
Progress (LULUCF - Memo)



NS Knowledge Sharing Portal: Country Plans
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NS Knowledge Sharing Portal: Country Plans
• Complete logframes are in place for all countries
• Ownership: Prepared fully by country teams with MS 

help
• Submissions of semi-mature action documents from 

Kosovo*, Montenegro, former Yugoslav Republic of 
Macedonia

• Deadline 28 September 2016
• Est. budgets between € 300K – 2 MK 
• Montenegro already discusses with UBA
• Albania submits for IPA financing
• Kosovo* starts implementation
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NS Knowledge Sharing Portal: Country Plans
Wider Objective To ensure compliance with the MMR establish 
through a fully functioning national system (5 – 10 years)

OVIs, Sources of 
info, assumptions

Immediate Objective A permanent national system for (1) the estimation 
of anthropogenic emissions of greenhouse gases by sources and sinks; (for (2) 
the assessment of the impacts of policies and measures for greenhouse gas 
emissions as well as (3) for greenhouse gas projections, and for (4) the 
reporting of inventories and national inventory reports)

Result 1: Institutional arrangements: A set of short term 
institutional building blocks in place to allow future recurring reporting and 
continuous improvement on GHGs mitigation inventories, projections and 
PAMs.
Result 2: Building a Team: A team has been built and trained to fill the 
identified institutional arrangements

Result 3: Data Supply security: Data supply system developed

Result 4: Delivering a quality and effective GHG inventory: 
quality and effective GHG inventory timeseries for year X to Y - 2

Result 5: Marketing the inventory: Increased awareness on 
advantages and opportunities for the country of a strong iinventory framework
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Main successes to date
• Beneficiaries empowered to start/improve GHG inventory 

work themselves (not only outsourcing) (AL, MK, MNE, 
KOS, BiH, SER, TK) 

• Follow-up NS actions through donors/IPA (MNE, AL, KOS, 
others?)

• Legal requirements established (AL, KOS)
• Experts included in UNFCCC roster (MK, BiH)
• Confirmed improved GHG inventory work (CRO)
• Momentum for follow-up achieved (KOS, AL, MK, MNE)

Main weaknesses to date
• Data management, availability of data (All)
• Financial issues, funding (All)
• Internal cooperation/coordination issues (All)
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ECRAN focus 2016 and beyond
Key issues 2016: Strengthening the network 

further by:
• Data Supply System establishment 
• Delivering a quality and effective GHG inventory 

for year X – 2
• Promoting the work and MS / ECRAN Country 

Peer review
• Set up a regional reporting system under a 

legal/covenant framework (Energy 
community/ECRAN), mirrored on EU system
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EU system
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ECRAN
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Painted lady
 Picture taken morning 

of 5 December 2015 in 
Paris, resting and 
warming on a wall 
outside our hotel
 Not supposed to be 

there, but in south of 
France, Spain, Morocco



Thank you for your attention
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