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“If you can’t measure it you can’t manage it”

Transparency/MRV Climate Action
This is true for:

Managing your personal finance, building a bridge,
managing a business or taking “Climate
Action”
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ECRAN
Avoid the pitfalls..
— Headless Chicken
— Rudderless boat
— Titanic
— Shifting sands
ECRAN

“Capacity Building” approaches..
We do it for you..... X

— Headless chicken

Random training...

— Rudderless boat

Do without it.. X

— Titanic

National System Driven..

— Strong foundation
— Empowerment & Direction »\/

— Accelerate Action
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et mices ECRAN

« shifting sands

Don’t build on Shifting Sands. There is no foundation..!
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Lpirement macme ECRAN
Accelerate effective Climate Action

= Better decision making & engagement = Accelerated ACTION

* To Achieve 1.50
* To minimising impacts if/when we don’t

» Sustainable Centres of Excellence to support countries in meeting their
commitments

» Strong motivated sustainable (long term) teams & experts

» Established, valued and sustainable Data Supply (data flows)

« High quality outputs: MMR, ESD, NDC, BUR, NC, GHG inventory, PAMs,
Projections etc (adaptation strategies, EUETS systems???)...

» Better linked between related activities (Inventories, Actions, Projections,
Adaptation, Trading systems, Other environmental (e.g. Air Quality control), Co-
benefits/Impacts for economy, society, environment etc)

» Confidence to participate e.g. in international consultation and analysis
(review), trading systems.

Build a strong foundation “National Systems”
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National SVStemS

pporting Timely, Transparent

e ECRAN
National Systems
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= ECRAN
National Systems = People

e ECRAN




e ECRAN

Strong foundations = People

— Strong leadership (from above or below)
— Experts with the right background & skills

— Experts that want to stay in the system
« by reward them with training, tools, Job security, succession & prospects

— Experts that build relationships and networks
« for efficient “data flow” (e.g. data suppliers and other expert)
« For continuous improvement

— Encourage people to be passionate about Engaging wider stakeholders
« Promoting their data and messages
* Helping them to link to co-benefits

— Experts that can to provide Compelling sustained Evidence
« to national decision makers and build momentum for Climate Action

Invest wisely and modestly in People their Knowledge and tools so they can help
their countries to invest big and smart in Successful Climate Action....

....And, of course make sure they can produce respectable NDC, BUR, NC reports etc..
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e ECRAN
Efficient Transparency Frameworks

+ A common clear approach for Transparency (Mitigation, Adaptation,
Support)

+ Mitigation trends & action (Emissions/Removals) (WG1,2 & 3)
+ Adaptation: climate monitoring, risks, impacts, action (WG4)
+ Support and technology transfer (?7?)

Tracking progress, highlighting success

Historical
Trends
Progress Baseline
Actions Projections
Assessing the potential of actions,  Expectation Looking forward, highlighting
potting them into context. the challenges and priorities
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WGL1: Climate Policy Development & Building Climate
Awareness
— Mitigation: Policies & Measures, Projections

WG2: Monitoring Mechanism Regulation?
— GHG Inventories & reporting under MMR

WG3: ETS

— Mitigation: Trading/Price systems.. Establishing important
Policies & Measures

WG4: Adaptation
— Adaptation plans development
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People & tools,= Better messages = Better decision making & engagement

= Accelerated positive ACTION = Achieving 1.5 Or living with ourselves if
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