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NAS Process Facilitating activities
Federal Ministry of Agriculture, 
Forestry, Environment and 
Water Management takes up 
responsibility for developing a 
NAS in 2007

Accompanying participation 
process, involving all relevant 
stakeholders from 
government, business and 
public levels started in 2009

Supported by the “Kyoto-
Forum” (cooperation between 
the aforementioned Ministry 
and representatives from all 
nine Austrian provinces) 

New Website
www.klimawandelanpassung.a
t with comprehensive 
information about climate 
change/adaptation in Austria 
and activities towards the 
development of the NAS

http://www.klimawandelanpassung.at/


NAS Process Facilitating activities

Development of the NAS enters 
into the federal government 
program 2008-2013

Database providing good-
practice examples with search 
option by sector, governance 
level, spatial patterns and 
research vs. practical example

Gradual development of a 
“policy paper” as basis for the 
final strategy to be expected in 
2011

Expert studies on the 
identification of first 
recommended adaptation 
actions to be discussed in the 
participation process and 
integrated into the strategy 
(“policy paper”)
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Participation process to support the 
development of the NAS

 Environment Agency Austria (Umweltbundesamt) carried 
out the participation process in close cooperation with 
responsible Ministry (Steering group)

Financed by Duration
Klima-und 
Energiefonds Austria

1.phase: January 2009 – September 2010
2.phase: September 2010 – June 2011 



Participation process to support the 
development of the NAS

 Objectives: 
 Raise awareness about climate change in general and 

the need for adaptation 
 Improve the NAS quality through involving relevant 

stakeholders and benefit from their specific expertise 
and practical experience

 Provide a platform to discuss conflicts and develop 
balanced solutions

 Foster transparent decision-making 
 Enhance the acceptance through jointly developed and 

backed results
 Facilitate the implementation of the final NAS



Involving the “organised public” and 
parliament decision 

 106 institutions have been 
actively involved in the 
participation process: 
 Federal and provincial 

ministries
 Interest groups (e.g. 

Chambers of 
labor/agriculture…)

 CSOs (e.g. Red cross) and 
NGOs



Involving the “organised public” 

 Kick-off: June 16th, 2009
 4 workshops between autumn 2009

and summer 2010 to discuss recommended
adaptation actions for selected sectors

 Last workshop together with scientists
to identify open research questions

 The Austrian Adaptation 
Strategy was decided by the 
national parliament in Autumn 
2012

 Provincial adaptation processes
have started



Informing the general public - Website 

 New Website www.klimawandelanpassung.at
with information on:

 Climate change 
in Austria

 Adaptation to CC
 Austrian 

activities towards 
a NAS

 Participation 
Process

 Database 
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http://www.klimawandelanpassung.at/


Informing the general public - Database

 Providing
good-practice 
examples

 Search 
function for 
sectors, 
governance 
level, spatial 
patterns and 
research vs. 
practical 
examples
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Involving the general public - Online survey 

 Online Survey via 
Website open from 
August until November 
2009 for every 
(Austrian) citizen 

 Intention to obtain a 
picture of public notion 
and opinion on climate 
change and adaptation 

 Mix between multiple 
choice and blank text 
fields

 Announcement via 
different newsletters 
and websites
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Online survey – Results 
Return rate: 1.162 individuals (489 female, 673 male)

Are you informed about 
how to combat climate change?

10 %

35 %
46 %

8 %

Are you informed about 
how to adapt to climate change

28 %

54 %

17 %
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Informative Consultative Decisional

Information 
giving 

Information 
gathering 

Consultation Participation Partnership Empower 

6 informal
workshops 
organized by 
responsible 
Ministry  

E-mail survey
with scientists

Online-survey 
with broad 
public 

3 stakeholder 
consultation 
rounds on drafts 
of the NAS/NAP 

13 Workshops 
with scientists to 
develop first 
adaptation 
options

Web-Site on 
climate change 
and adaptation

16 Workshops 
with 
stakeholders to 
discuss
adaptation 
options available 
from science

Newsletter 

Internet-database 
on existing 
adaptation 
measures in 
Austria

Stakeholder involvement in the making of the NAS

Exchange with 
neighbouring 

countries and EU 
level 

Information from 
other European 

countries and EU 
level

13



Informative Consultative Decisional

Information 
giving 

Information 
gathering 

Consultation Participation Partnership Empower 

6 informal
workshops 
organized by 
responsible 
Ministry  

E-mail survey
with scientists

Online-survey 
with broad 
public 

3 stakeholder 
consultation 
rounds on drafts 
of the NAS/NAP 

13 Workshops 
with scientists to 
develop first 
adaptation 
options

Web-Site on 
climate change 
and adaptation

16 Workshops 
with 
stakeholders to 
discuss
adaptation 
options available 
from science

Newsletter 

Internet-database 
on existing 
adaptation 
measures in 
Austria

Stakeholder involvement in the making of the NAS 

14



Informative Consultative Decisional

Information 
giving 

Information 
gathering 

Consultation Participation Partnership Empower 

6 informal
workshops 
organized by 
responsible 
Ministry  

E-mail survey
with scientists

Online-survey 
with broad 
public 

3 stakeholder 
consultation 
rounds on drafts 
of the NAS 

13 Workshops 
with scientists to 
develop first 
adaptation 
options

Web-Site on 
climate change 
and adaptation 

16 Workshops 
with 
stakeholders to 
discuss
adaptation 
options available 
from science

Newsletter 

Internet-database 
on existing 
adaptation 
measures in 
Austria

Stakeholder involvement in the making of the NAS

Approach for 
stakeholder process 

discusses within 
several transnational 
networks, (e.g. EPA)
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Building blocks for the NAS
 Overall framework
 Synopsis of anticipated impacts of Climate Change in Austria
 NAS guiding principles
 Tools for successful implementation and performance review

 Sectoral expert studies to identify first recommended 
adaptation options 
 Undertaken by AustroClim (Institute of Social Ecology, 

University of Natural Resources and Applied Life Sciences, 
Environment Agency Austria)

 “Mini”workshops with selected experts per sector 
 Serve as a basis for further discussion in the participation 

process



Building blocks for the NAS

 Policy Paper
 Takes up results from expert studies and 

participation process
 Equates to the gradual development of the NAS
 Undergoes formal consultation and is used for 

political approval



Intermediate key messages:
Important factors for a successful process

 Political and public awareness for the need 
of adapting to the impacts of climate change 
as a 2nd pillar of CC policy (1st pillar 
mitigation of GHG emission)

 Careful planning of the process for the 
development of a NAS

 Participative process from the start, 
involving science, different ministries, 
regional and local representatives, 
stakeholders, civil society… (participation 
process)



Intermediate key messages:
Important factors for a successful process

 Start-off by reviewing already 
ongoing adaptation activities in 
Austria, especially research and good                 
practice examples + assessment of 
vulnerabilities

 Stepwise, sectoral and iterative 
approach, development of the NAS 
in stages (2 Policy Papers – June 09  
+ Oct 10; draft of final NAS Feb 12), 
continuously broadening the scope of 
the NAS



NAS content:
Phase 1: Study on the 
identification of first 
recommended 
adaptation actions for 
agriculture, forestry, 
tourism, electricity and 
water

Framework for NAS
Revision of Policy 
Paper (published in July 
2010) 

Phase 2: Study on the 
identification of first 
adaptation measures for 
natural hazards , 
construction and dwell, 
traffic infrastructure
 Phase 3: Study on the 
identification of first 
recommended 
adaptation actions for 
health, ecosystems/ 
biodiversity and energy
 (published in autumn 
2010) Revision of 
Policy Paper

Participation 
process I 
Kick-off with relevant 
stakeholders from 
public authorities, 
interest groups, NGOs, 
etc.
Website with AT-related 
information on IVA and 
good-practice database
Online survey on CC 
Adaptation
 Three workshops to 
discuss and concretize 
adaptation actions per 
sector
 One science workshop 

Participation 
process II
 Status Conference and 
Kick- off 
 Three workshops to 
discuss and concretize 
adaptation actions  per 
sector

National Adaptation Strategy 
2012

06/
2008

11/
2009

11/
2009

03/
2010

06/
2009

08/
2009

08/
2009

10/09
03/10

05/
2010

10/
2010

12/10
06/11

Steering Committee: 
Exchange of information

Results from 
participation process



Contact & Information

Markus Leitner
Environmental Impact Assessment and Climate Change
markus.leitner@umweltbundesamt.at

Environment Agency Austria
www.umweltbundesamt.at

mailto:markus.leitner@umweltbundesamt.at
http://www.umweltbundesamt.at/
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