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• Task 1.1.1 NGOs selection and engagement
– 21 core ECF NGOs/wider engagement

• Task 1.1.2 Design and implementation of NGO capacity 
building programme
– Active involvement of NGOs into ECRAN trainings and 

workshops
– Survey-Training Plan-Modules outline

• Task 1.1.3 Preparatory meetings and wider consultations
– 1st round accomplishes in 8 countries

• Task 1.1.4 Organisation of annual meetings
– 1st AM Under preparation 
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Task 1.1.2 Design and implementation 
of NGO capacity building programme
• Training Needs Assessment (TNA) questionnaire distributed 

to all ECF NGOs, questionnaire collected and analyzed 
• Outcomes of the TNA questionnaire presented and 

discussed with NGOs at the kick-off meeting, collection of 
points, reflections and suggestion for Specific Regional 
Training Plan

• Drafting version of the NGOs Specific Regional Training Plan 
developed (the SRTP is a working document and will be 
periodically updated based on training progress)

• Concept and agenda outline for first  modules of regional 
NGO training 
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Key objectives of the meeting
(i) To progres with implementation of regional capacity building 
programme, test methodology adopted and set up system of cooperation 
among the project team, trainers and beneficiaries;

(ii) To explain and provide holistic picture on the general guiding 
principles in the EU accession process, discuss role and responsibilities of the 
key actors and identify opportunities for the civil society involvement;

(iii) To improve the knowledge, know-how and skill of the civil society 
representatives in technical aspects of negotiations, key policies and steps;

(iv) To support better implementation of legislation, better information 
sharing and public involvement through professional  non-state actors 
participation in process. 
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Presentation 2

• Exercise (day 2)
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Process 
• Set objectives – defining what is your NGO going to do in 2015 in the enlargement 

process
• Environmental scanning
• Internal appraisals of the organization's SWOT (to include an assessment of the 

present situation as well as an analysis of the context of objectives set
• Strategic challenges, Identification 2-3 areas that are most challenging from SWOT 

analysis. 
• Action Plan and Gap analysis, which will look at environmental factors 
• Strategic Issues defined – key factors in the development of a plan which needs to 

be addressed by the organization 
• Develop new/revised strategies – revised analysis of strategic issues may mean the 

objectives need to change 
• Establish critical success factors – the achievement of objectives and strategy 

implementation 
• Preparation of operational, resource, projects plans for strategy implementation 
• Monitoring results – mapping against plans, taking corrective action which may 

mean amending objectives/strategies



This Project is funded by the European Union Project implemented by Human Dynamics Consortium

SWOT

• Strengths: characteristics of the organisation or 
project that give it an advantage over others.

• Weaknesses: characteristics that place the 
organisation or project at a disadvantage relative 
to others

• Opportunities: elements that the project could 
exploit to its advantage

• Threats: elements in the environment that could 
cause trouble for the organisation or project
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Final Session
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2014 – 2015 Key Priorities

• Information sharing, back up support and active 
involvement of NGOs into the work of ECF, 
communication and management of the planned 
activities. 

• ECF Trainings: 
– Module 1: Technical aspects of the EU accession proces -

Improving the knowledge base on scope and opportunities 
for civil society involvement Podgorica, Nov 20-21, 2014,  

– Module 2: Strategic Planning and public involvement (early 
2015)

• 1st Annual Meeting  (Brussels) 
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Key challenges in the implementation

• Effectively working ECF - NGO group : Self-
management, leadership/co-ownership and ability to 
work with key stakeholders (i.e., FP/governments)

• Training and capacity development:  For/With the 
NGOs, linking to ECRAN opportunities and country 
needs – capacity development as the key priority for 
2015

• Stakeholder dialogue:  Linking the 
EU/Regional/National level: Well-targeted and effective 

• Outreach at the national level: Hubs and information 
sharing 
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